Pittman's second performance rating is dated January 16,
1978.	It rates him as 13th from the top in a list of 20 sec-
tion foremen and rates him as average in all categories of the
factors given above.  The rater's comments were that Pittman
"[i]s improving; has good attitude.  Needs more experience;
tries hard"  [Punctuation added.] (Exh. 11).  Pittman's third
performance rating is dated January 18, 1978.  It rates him as
12th in a list of 24 section foremen and gives him a rating of
above average in quantity of work, job knowledge, and rela-
tions with employees, below average in dependability and initi-
ative, and average in all other factors.  The rater's comments
were that Pittman "is a young, competent foreman.  He seems to
know his job and his employees well.  He can be hard headed at
times, sometimes needing guidance and motivation" {Exh. 12;
Tr. 38).
Pittman's fourth performance rating is dated January 29,
1979,	and rates him as eighth in a list of 17 section foremen.
He is given an above average rating in the factors of quantity
of work, cooperation, dependability, and relations with em-
ployees and average in all other factors.  The rater's comments
were that Pittman "is a good section foreman.  He gets along
well with his people and creates no problems as an employee"
(Exh. 13; Tr. 40).  Pittman's fifth performance rating is dated
January 22, 1980.  Apparently Consol discontinued its practice
of giving its section foremen an overall ranking because the
rating consists of only one sheet evaluating the employees in
the factors given above in one of the five adjectival ratings
also given above.  The fifth rating gives Pittman an above
average rating in the factors of quality of work, quantity of
work, cooperation, dependability, relations with employees,
and initiative, and average in the other four factors.  The
only comment made by the rater was that Pittman is a "very
good section foreman" (Exh. 14; Tr. 41).
Pittman's sixth performance rating is dated February 1981
and rates Pittman as above average in quantity of work, job
knowledge, cooperation, dependability, leadership, and average
in all other factors.  The rater's comments are that "Mr. Pitt-
man is a young foreman who doesn't always give a maximum effort,
Sometimes it seems as if he is afraid of making people mad by
telling them what to do.  He is very mild mannered" (Exh. 15;
Tr. 42).  Pittman's last performance rating was written only
15 days before his discharge.  It is dated January 3, 1982,
and rates him as above average in job knowledge, below average
in attitude, attendance, and leadership, and average in all
other factors.  Also, whereas in all other performance ratings,
Pittman had been rated as average in promotability, he is rated
as poor in promotability in"the sixth performance rating.  The
rater's comments are that "Mr. Pittman could be a very good
foreman, but lacks initiative to improve on job performance.
His attendance has to be watched very close" (Exh. ISA; Tr. 44)
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