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February 2002                                                   from the desk of Steve Hibbard

CLOCK CHANGES MARCH 4

At 12:00 Noon ET on March 4 JRN’s Smooth Jazz format will implement several 
changes in our clocks.  Some changes will occur across most JRN 
formats, while others are specific to Smooth Jazz.  You’ll be receiving 
full documentation separately, along with new clocks, but here’s a 
summary of what’s coming:

Relay 5:  This relay closure will now fire your return liners on Smooth Jazz, as 
it does on other JRN formats.  Our fill music selections will now be 3:30 in length,
rather than 3:40.  At the end of the fill song, relay 5 will be followed by 10 
seconds of silence, over which a local return liner will play.  One benefit is that 
these liners will always play, meaning more identification of your station in 
hours that aren’t completely sold out.

What you need to do:  At 12 Noon ET on March 4, relay 5 must be wired to fire 
your return liners.  The window for making this change is actually from 11:45 AM 
to 12:15 PM ET on March 4.  For traffic there is no change in local commercial 
inventory, but the local stopset will now be only 3:30 in length, since it no longer 
includes the 10-second return liner.

Last local stopset of each hour:  This break will no longer be covered by music
on the network.  Instead it will contain 3:30 of network spots.  The first minute will
be aired by affiliates who clear 3 minutes per hour for JRN.  If your contract calls 
for 2 minutes, you need not air any of this commercial matter.  Note that this is 
still the first break we recommend you fill locally.  It is now possible to fill only
part of this break if you wish (overnights, for example).

What you need to do:  If you carry 2 minutes for JRN, do nothing.  Just be sure
traffic loads the last break of the hour first.

If you carry 3 minutes of network inventory, relay 12 will now fire all of your 
local breaks (except for news windows at the top of the hour, which are always 
fired by relay 1).  Remember that your last local stopset each hour will be 2:30 in 
length, following the third network minute you clear.

Image (N) liner:  This 5-second liner, fired by relay 6, will no longer follow the 
second network commercial minute.  It will continue to play after the first 
network minute each hour (going into our fill song).  No action is required.

Call me if you have any questions about these changes.



SUN OUTAGES:  What You Should Know

It’s approaching that time of the year -- spring and fall -- when the sun, our 
satellite and your dish line up perfectly, and our signal is briefly overwhelmed by 
RF noise from the sun.  This sun outage lasts for a number of minutes in the 
afternoon over a series of days, beginning in early March (late February in a few 
areas).  You need to cover with local programming for these brief periods.  

Your location and dish size determine the exact times your JRN reception is 
affected.  This year we’ve made it easier to get your sun outage times, by going 
to www.jonesradio.net.  Once you’ve entered “NAC/Smooth Jazz”, click on Sun
Outage Info.  Our satellite, AMC 8, is already selected.  Choose the city nearest 
your dish.  Click on C band.  Select Spring or Fall.  Enter your antenna size in 
meters (10 ft. = 3 meters, 12 ft. = 3.7 meters).  Enter the year.  Leave other fields
as is.  Click on Calculate.  For printing, click on Print/ SaveAs.   

Call me if you need your Smooth Jazz user name or password.        

MOVING UP THE STREAM

Seth Godin, author of Permission Marketing, says, “Like caterpillars turning 
into butterflies, prospects go through a five-step process:

1.  Strangers
2.  Friends
3.  Customers
4.  Loyal Customers
5.  Former Customers

“Today most marketers don’t notice, track, or even interact with people until they 
are customers.  Unfortunately a few don’t notice them until they become 
disgruntled former customers.

“It is essential, given the high cost of talking to strangers, that marketers move
their focus of attention up the stream.  They need to have a process in place that 
nurtures total strangers from the moment they indicate an interest.”

Our thanks to John Frost and Alan Mason at Audience Development Group for 
sharing this.  We agree that Godin’s logic applies to your listeners as 
customers.  What are you doing to stay in touch with them to make sure you 
know what’s on their minds?  Are you utilizing your web site and database 
marketing to communicate?        

http://www.jonesradio.net/
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