
NEWER THEORIES:  
NEOFREUDIANS (continued)

Horney, Fromm



Karen Horney (1885-1952)

Her life and her theory
pronounced:

“HORN-eye”



Parents

• mother 18 years younger than father
– attractive
– her mother was strong, attractive, "free thinker"

• father introverted, hostile, dogmatically  
religious
– father absent for long periods
– desired father's attention and approval



Early life
• saw herself as unattractive

– "If I couldn't be beautiful, I decided I would be 
smart."  (Horney, as quoted in Rubins, 1978, p. 
14

• chose medical career at age 13
– began, in high school, to prepare for med 

school
– father opposed this
– mother left father to move near daughter while 

daughter attended medical school



Horney with fellow medical students



Horney with her friend Loesche



Horney with her husband and children



Early Adulthood
• at 24, married PhD, had 3 children (in 5 

years!)
• 1926:  separated, after 15 years of 

marriage



Hyperinflation in Germany, 1923

• “So the printing presses ran, and once they began to run, 
they were hard to stop. The price increases began to be 
dizzying.”

• “Menus in cafes could not be revised quickly enough. A 
student at Freiburg University ordered a cup of coffee at 
a cafe. The price on the menu was 5,000 Marks. He had 
two cups. When the bill came, it was for 14,000 Marks. 
"If you want to save money," he was told, "and you want 
two cups of coffee, you should order them both at the 
same time." 
 



• “The presses of the Reichsbank could 
not keep up though they ran through 
the night. Individual cities and states 
began to issue their own money.”

• “ Teachers, paid at 10:00 a.m., 
brought their money to the 
playground, where relatives took the 
bundles and hurried off with them. 
Banks closed at 11:00 a.m.; the 
harried clerks went on strike.”
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• “A factory worker described payday, which 
was every day at 11:00 a.m.: "At 11:00 in 
the morning a siren sounded, and 
everybody gathered in the factory 
forecourt, where a five-ton lorry was drawn 
up loaded brimful with paper money. The 
chief cashier and his assistants climbed up 
on top. They read out names and just 
threw out bundles of notes.”

• “As soon as you had caught one you made 
a dash for the nearest shop and bought 
just anything that was going."



 

• “The flight from currency that had begun 
with the buying of diamonds, gold, country 
houses, and antiques now extended to 
minor and almost useless items -- bric-a-
brac, soap, hairpins. The law-abiding 
country crumbled into petty thievery. 
Copper pipes and brass armatures weren't 
safe. Gasoline was siphoned from cars. 
People bought things they didn't need and 
used them to barter -- a pair of shoes for a 
shirt, some crockery for coffee.”



• “Berlin had a ‘witches' Sabbath’ 
atmosphere. Prostitutes of both sexes 
roamed the streets. Cocaine was the 
fashionable drug. In the cabarets the 
newly rich and their foreign friends could 
dance and spend money.”

• “Other reports noted that not all the young 
people had a bad time. Their parents had 
taught them to work and save, and that 
was clearly wrong, so they could spend 
money, enjoy themselves, and flout the 
old.” 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Karen Horney’s Later Adulthood

• 1932:  emigrated to New 
York

• colleagues in New York:  
Fromm, Sullivan:

• theoretical work mainly in 
NYC

• interest in Zen Buddhism 
shortly before death



Horney’s contributions include
• Feminine Psychology, for reasons that 

will become obvious
• An emphasis on how present, not past, 

determines personality
• An emphasis on ability of the individual to 

change themselves
– e.g., Self-Analysis (title of one of her books)
– (predecessor to self-management?)



Freud's sexism as sparking 
Horney's theory
• "Freud's postulations in regard to feminine 

psychology set me thinking about the role 
of cultural factors.  Their influence on our 
ideas of what constitutes masculinity or 
femininity was obvious, and it became just 
as obvious to me that Freud had arrived at 
certain erroneous conclusions because he 
failed to take them into account."



More Horney:
• "...Though retaining what I considered the 

fundamentals of Freud's teachings, I 
realized by that time that my search for a 
better understanding had led me in 
directions that were at variance with 
Freud.  If so many factors that Freud 
regarded as instinctual were culturally 
determined, if so much that Freud 
considered libidinal was a neurotic need 
for affection, ... then the libido theory was 
no longer tenable.“



from Horney, K.  (1937)

The neurotic personality of our time.  New 
York:  Norton, 1937.



the result of men's sublimation 
of womb envy

• machinery -- technology
• war
• elements of "culture"



regarding the possibility of 
womb envy…

• "When one begins, as I did, to analyze 
men only after a fairly long experience of 
analyzing women, one received a most 
surprising impression of the intensity of 
this envy of pregnancy, childbirth, and 
motherhood."
– Karen Horney (1885-1952), U.S. psychiatrist. 

Feminine Psychology, “The Flight from 
Womanhood” (1926).



and more on the possibility of 
womb envy:

• "I know just as many men with womb envy 
as women with penis envy."

• “Is not the tremendous strength in men of 
the impulse to creative work in every field 
precisely due to their feeling of playing a 
relatively small part in the creation of living 
beings, which constantly impels them to 
overcompensation in achievement?”



What’s the most destructive 
male creation of all time?
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Carol Cohn: word choice 
illustrates Horney’s points!
• December 1942, Dr. Ernest Lawrence’s 

telegram to physicists at U. Chicago who 
created nuclear reactor pile to test theory 
for bomb:
– “Congratulations to the new parents. Can 

hardly wait to see the new arrival.”
– (need for secrecy; OK. But, still, why a baby?)
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more...

• Los Alamos, 1940s:
– Fission bomb = “Oppenheimer’s baby.”

• “The big boom came about a hundred 
seconds after the great flash--the first cry 
of a new-born world... They clapped their 
hands as they leaped from the ground--
earthbound man symbolising the birth of a 
new force.”
– William L. Laurence on the Trinity test
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Cable from General Grove to 
Secretary of War @ Potsdam:

• “Doctor had just returned most 
enthusiastic and confident that 
the little boy is as husky as his 
big brother. The light in his 
eyes discernible from her to 
Highbold and I could have 
heard his screams from here 
to my farm.”
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Yet more!
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• At Lawrence Livermore labs:
– Fusion bomb = “Teller’s baby.”
– Those who wished to disparage 

Teller’s contribution claimed:
• he was not the bomb’s “father” but its 

“mother.”
• Ulam was “real father,” critics said!



Successful test of bomb on 
Eniwetok Atoll in Marshall 
Islands:

• “It’s a boy!”
– Dr. Eward Teller
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And what were was the name of 
the first atomic bomb dropped in 
war?
• “Little boy.”
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Freud wrote, possibly in reply,

• "We shall not be greatly surprised if a 
woman analyst, who has not been 
sufficiently convinced of the intensity of her 
own wish for a penis, also fails to attach 
proper importance to that factor in her 
patients."



Horney's Theory of Neurosis

• as cultural rather than sexual in origin
• "When we realize the great import of 

cultural conditions on neuroses, the 
biological and physiological conditions, 
which are considered by Freud to be their 
root, recede into the background."  Horney, 
1937, p. viii

• She especially noted differences between 
disorders in Europe & US



Basic anxiety
• Childhood needs; for:

– satisfaction
– safety

• Adult neurotic needs
– organized around personality types
– Note:  a neurotic pursues these needs as the 

only means of resolving basic anxiety.  All 
these needs are normal and OK in their usual 
transitory state!



The Compliant Personality

• (moving toward people)
– affection and approval
– seeks a dominant partner in life
– accept narrow and constricted limits to life



The Aggressive Personality

• (moving against people)
– power
– exploitation
– prestige
– personal admiration
– personal achievement or ambition



The Detached Personality

• (moving away from people)
– self-sufficiency and independence
– perfection and unassailability
– "splendid isolations," "the ivory tower“



Erich Fromm

Humanistic Psychoanalysis



Fromm's life (1900-1980)

• born in Frankfurt, Germany
• father:  businessman (often depressed); 

grandfather:  rabbi
• moody, unhappy, tense family life



Two events in Fromm’s life

• Fromm at 12:
– young lovely female artist spent most time with 

old, dying father
– after her father died, killed herself
– asked to be buried with her father:
– in his casket, not next to it.

• Fromm at 14:
– senseless violence of World War I



Fromm’s goal:  integrate Marx 
and Freud
"I wanted to understand the laws that govern 

the life of the individual man, and the laws 
of society."

• Ph.D. from U. of Heidelberg, 1922
• analytic training in Munich and at Berlin 

Psychiatric Institute
• 1934:  moved to USA to escape Nazis
• colleague of Karen Horney
• strong influence in Mexico:  U. of Mexico, 

Mexican Psychoanalytic Institute



Differences between Fromm 
and Freud

• society and economics are more causal 
than family or individual

• Life as primary; Death as secondary & 
only when life force frustrated

• Freedom of the individual to choose:  Will



Example of how  Fromm differed 
from Freud ...
• and yet made the approach acceptable to a new 

generation
• regarding the Oedipus complex:

– "The theory of the Oedipus complex is at the same 
time the acknowledgment and denial of the crucial 
phenomenon:  man's longing for his mother's love."

– "In giving the incestuous striving paramount 
significance, the importance of the tie with the mother 
is recognized; by explaining it as sexual the 
emotional--and true--meaning of the tie is denied."



Fromm, more

• "Whenever the fixation to the mother is 
also sexual--and this undoubtedly 
happens--it is because the affective 
fixation is so strong that it also influences 
the sexual desire, but not because the 
sexual desire is at the root of the fixation." 



Fromm and Escape from 
Freedom

• In our era, Fromm said, we have freedom 
from
– want
– drudgery
–  slavery to our needs and nature's demands

• but not freedom to
– develop our full potential
– to enjoy our freedom



Fromm: how we escape from 
freedom:
• create totalitarian regimes, e.g., Hitler's Reich
• masochism
• sadism
• destructiveness:  eliminate the object 

(revolution?)
• "automation conformity"
• de-individuation
• become one with all; indistinguishable from 

others



Fromm on personality 
development

• ways to escape, or evolve, from 
individuation
– symbiotic relatedness

• "swallowing" or being "swallowed by" the other 
person

– withdrawal-destructiveness:  distance, 
separation



Fromm on love…

• "There is only one passion which satisfies man's 
need to unite himself with the world, and to 
acquire at the same time a sense of integrity and 
individuality, and this is love.  Love is union with 
somebody, or something, outside oneself, under 
the condition of retaining the separateness and 
integrity of one's own self."

Fromm, R.  (1955).  The sane society.  New York:  
Holt, Rinehart & Winston, pp. 27-43.



Growth of the individual

• is intertwined with the growth of society:  
Stages of development

• Kinda like “ontogeny recapitulates 
phylogeny”



Stages of societal-personal 
development, according to Fromm

• Nonproductive
– Receptive
– Exploitative
– Hoarding
– Marketing

• Productive
– Humanistic Communitarian Socialism



Receptive orientation of societal 
development 
• (individual analog: oral receptive/sucking 

stage)
• Personality:  passive, dependent, source 

of all good is outside oneself
• Society: early feudal (e.g., Europe in 

Middle Ages, slave/serf-based societies 
throughout the world)

• People’s role in society: most people are 
serfs, much as infants



Exploitative orientation (individual 
analog:  oral aggressive/biting ... to anal 
expulsive)

• Personality:  use force, cunning, physical 
aggression to obtain and retain resources.

• Society: totalitarian regimes (e.g., early 
colonialism by Europeans)

• People’s role in society:  use other people, climb 
over them, to get what you want



Hoarding orientation (individual 
analog:  anal retentive)
• Society: early capitalism, e.g., later 

colonialism, 19th Century USA and Europe, 
• Personality: suspicious & distrusting, obey 

strict rules
• People’s role in society: accumulate 

possessions, money by hard work, and by 
sharing nothing ..having (valuing 
possessions) vs. being (what they are, not 
what they have)



Marketing orientation (individual 
analog:  phallic / clitoral)

• Personality: personality itself becomes a 
commodity to be sold, exchanged

• Society: e.g., later 20th Century & present 
entrepreneurship

• People’s role in society: consume and sell, 
make yourself into whatever gets you the 
most attention, the most “business”



Productive stage: Humanistic 
Communitarian Socialism (HCS)

• Personality: generous, compassionate, 
caring, nurturing

• Society: utopian, e.g., Skinner's (fictional) 
Walden II, regions of US during the "Age 
of Aquarius"

• People’s role: from each according to his 
or her abilities, to each according to her or 
his needs



HCS = a form of Communism …
… in which the individual’s self is not 

submerged or eliminated?

• “…shortcomings [inequities of distribution of 
resources to input of labor] are unavoidable in 
the first phase of Communist society, as it issues 
forth from capitalist society after a long and 
painful travail. Right [of equitable distribution of 
resources] can never be on a higher level than 
the economic state of society and the stage of 
social civilization condition by it.”



more
• “In a higher phase of Community society, 

after the enslaving subordination of the 
individual to the division of labor shall 
have disappeared, and with it the 
antagonism between intellectual and 
manual labor, after labor has become not 
only a means of life but also the primary 
necessity of life;



more

• when, with the development of the individual in 
every sense, the productive forces also increase 
and all the springs of collective wealth flow with
abundance – only then can the limited horizon of
bourgeois right be left behind entirely and
society inscribe upon its banner: ‘From each 
according to his abilities, to each according to 
his needs!’”



This quote could have been written by 
Fromm, but actually was from an author 
he read extensively:

• pp. 6-7, Marx, Outlines of a future society, 
from Marx, K. (1932).



Herbert Marcuse (1898-1979)
• Fled Nazi Germany in 1933, to US

– Worked for OSS in WW II
• Taught at Harvard, Columbia
• Marx with Freud
• Ideological father of Angela Davis

– Resulted in termination from UCSD
– Death threats forced him to leave town

• Books:
– One Dimensional Man
– Eros and Civilization 



Herbert Marcuse ...
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