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“Holistic” by another name… 
is just as sweet?
• “Humanistic” (Maslow, Rogers)
• “Phenomenological” (Kelly)
• “Field theory” (Lewin)
• “Rogerian” (Rogers)
• “Maslow-ian” (Maslow’s theory)
• Encounter groups (?est…)
• Client-centered therapy (your therapy)
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…in terms of other theories of 
personality:
• Religion, Philosophy
• ↓domain of theories of personality↓
• Holistic theories
• Dynamic theories
• Learning theories
• Trait theories
• ↑domain of theories of personality↑
• Biology, Chemistry, Physics
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Within the Holistic approach:

• Philosophy, Religion…
• Holistic theories

– Existentialism ()
– Gestalt-ism (Kohler)
– Phenomenology (Kelly)
– Humanism (Maslow, Rogers)

• Dynamic theories…
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Fundamental 
Concepts

of HOLISTIC THEORIES
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Holistic view on 
Personality:
• Person-ality should be the study of 

the whole, complete, functioning 
PERSON
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The whole is more than the 
sum of its parts:
• a la the Gestalt perception-ists

– Compare, for example:
– to…
– and then there’s…

• Component-alization of personality is butchery
– Component-alizing research is anathema!
– “One does not keep digging up a plant to see how it 

grows.” - Emily Carr (Canadian artist, writer)
• Other research may be OK.
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• Parts…
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• A whole…
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• Another 
whole!
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Subjective experience is the 
original, primary topic for 
psychology and for 
personality theory

• The assumption being made here:  that 
all people are (George Kelly) Active 
Constructivists (or should be...)
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Active Constructivism

• Ulric Neisser's empirical support of active 
constructivism

• George Kelly's concept of personal 
constructs

• Einstein re science & phenomenology
• Active construction: The internal 

representation of an external reality.
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When alternative constructs collide 
(well, not really collide …)
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When alternative constructs may 
be bunk... (from Pickles):
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Emphasis on conscious, 
rather than "non-conscious" 
experience
• conscious experience, according to 

Kelly:
– “What does the individual experience as the 

dimension, motivation, meaning, freedom, 
and responsibility of existence?”
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Experience precedes all 
else 
• "Existence precedes essence" (Sartre).

– (does not necessarily mean that behavior is "all")
• Is "behavior the person?" (W. Mischel)
• Perceiving, experiencing the present is most 

important
• Introspection as the primary tool of Holistic 

research
– Subjective data are not to be "data" at all!  (Husserl)

17



Study what?

• Study not the situation, but how a person 
perceives the situation

• Study not the person's observable 
behaviors, but their perceptions of their 
behavior, and their reports of their 
cognitions (thoughts) and affects 
(feelings, emotion).
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Determinism in the Holistic 
approach
• Before you act, you have freedom, but after you 

act, the effect of that action will follow you 
whether you want it or not. That is the law of 
karma. You are a free agent, but when you 
perform a certain act, you will reap the results of 
that act."

• Paramahansa Yogananda (1968).  Spiritual 
diary.  Los Angeles:  Self-Realization 
Fellowship.
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Maybe there are no 
generalizable principles of 
psychology
• Why?

– Because principles treat people as too much 
alike

– (A return to the idiographic approach to 
studying personality?)

• Study people, not hypotheses
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Determinism is suspect 
anyway...
• To assess personality:

– understand the person through their own 
“eyes” (Brentano; Rogers:  
"phenomenological field")

– find the person's answers to the questions of 
existence (Kierkegaard, other existentialists)
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To improve personality:

• Focus on the present!
• Baba-ramdas's admonition:

– "BE HERE NOW!"
• Maya Angelou

– "I want to say to young people,
– 'Look.  Be where you are.
– And, if you don't like it, make some changes."
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Focus on wellness

• push the limits of positive human 
experience, creativity, and productivity

• One always is becoming; one's never 
"become"
– I became self-actualized…
– I will become self-actualizing
– I am self-actualizing

• One is a Verb
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The client is a Client,

• not a "patient"
•  not a "subject" 
• Consumers. Participants.
• The client is (usually) right.
• Consumer
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The essential ingredients of all 
therapy are the same, for all 
clients:
• empathize,
• reflection,
• share
• Do not be constrained in your therapy by 

the dogma of technique
– Try out new techniques, e.g., TM

25



Regarding the improvement of 
society ...

• We should!
• We can…
• We should interplay social change and 

psychological theory
– Like what Dynamic theorist?

• Fromm
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An activist Holistic 
theorist:

• Kurt Lewin (a Holistic theorist):
– "There is nothing so practical as a good 

theory."
– "No action without theory; no theory 

without action."

27



The most difficult to 
understand, for some…
• "The Journey is its own reward."

– Joe Randazzo
• "To travel is better than to arrive."  

p.154,
–  Zen and the art of motorcycle 

maintenance, R. Pirsig 
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Credo:  Goals → Direction

• General Goal
• Individually defined Goals
• Maslow's need hierarchy:  The Inca 

pyramid
– to be detailed subsequently...
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HOLISTIC 
Theories
End of Assumptions
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