
Interview Success

Employers Perspective

Interviews are all about the match between:

Skills

Team Culture

Skills

Evidence Motivation

Employer Candidate

Remember the employer wants what they want, remember the 
upside down triangle, purchasing model…

The interview is loosely based on your resume, but the 
process is to determine the alignment between the 

above factors, both for you and the employer. They need 
to hear the evidence – the “who, what, when, where, how 
and why”. We need to hear the evidence and we need you 
to be confident, after all we are hiring you and your con-
fidence in your ability to do the job, we never really have 
an accurate picture until you are working for us.



Interviews are the following

Employers also look for employability skills – teamwork, communication, 
interpersonal skills, technical competence, potential and ability to adapt.

The larger the employer the more complex the process and may have 
multiple processes to assess this “fit”.

Work sample: 
Communication, interpersonal skills, thinking and responding under pressure, coping with stress

Matching process:
Personality, culture, team, confidence

Test:
Stress test!

Types of Interviews
Phone Interview

Agency/Organisation usually conducted by HR/Recruitment Manager

Group Assessments
These can be conducted by the organisation or by an agency, involves a group problem solving 

activity that requires the group to work successfully together, usually timed.  Assess the follow-
ing: communication, interpersonal, leadership, team, conflict management skills plus how well 

you share information, generate and accept ideas.  

Individual Interview
First screening face to face, can be conducted by an Agency/Organisation and involve HR staff, 

Manager, Owner

Panel Interview 
This is usually the 2nd screening and is staffed with a range of representatives from the organi-

sation, more common in government and university processes

Case Interview
Usually at the later stage of assessment in a large organisation, you would be required to re-

spond to a representative business problem and provide a solution within a specified time frame, 
not just the answer, but your justification of it

Assessment Centres
Usually undertake a number of the above interviews on behalf of an organisation

Social Functions 
Usually the final stage of assessment

An important thing to remember is that not all interviewers are equal in 
skills, experience and ability, they can often be just as nervous as you.



Interview Structure
Beginning

Middle

End

For the candidate – An opportunity to build rapport 
and commence the working relationship, first im-

pression

For the employer – Assesses first impression, pres-
entation, confidence, body language, handshake, 

eye contact, common question – “Tell us a bit about 
yourself”

For the candidate – This is the sales pitch compo-
nent, ensure that you present a range of evidence 

across your employment history to match the skills, 
provide well structured and thoughtful responses

For the employer – Evidence “Who, What, When, 
Where, How and Why” plus the processes 

For the candidate – Opportunity to leave a positive final im-
pression, showcase smart questions that indicate you would 

fit the role and are interested in the opportunity

For the employer – How well you listened, can you see your-
self here, final impression

How to answer any interview question:

Step 1: Focus on the skill/s in question – you 
may need to clarify or prioritise your response

Step 2: Provide the evidence that supports the 
skills in question, how you developed them, 
where you have used them (access a variety 
of sources of evidence), focus on processes if 
relevant

Step 3: Provide an example to bring it all to-
gether

Optional extra: Include a motivational type 
statement within the answer.

Use sparingly!



How to respond to behavioural/hypothetical questions

Step 1
Describe the situation (5%)

Step 2
Describe your actions in response, focus 
on processes underlying actions (90%)

Step 3
Describe the outcome (5%)

Most candidates focus on the drama of the situation or the outcome and miss the central com-
ponent, remember if you have applied a process in the past you can do so in the future.

Sources of evidence

My theory is anything that you can get 
fired from or failed at, we can use as evi-

dence to support skills acquisition and use. 

These Include

All employment – paid or unpaid

Education – classes, projects, team 
work, reflections on learning

Volunteer/Community/Church/Leadership 
roles

Sporting/Team involvement

Travel

Extra-curricular activities

Hobbies and interests

Stress Test

An interview is a stress test, and they are 
meant to be stressful as it is a work sam-

ple, how do you cope under pressure, think on 
your feet etc.

Strategy for coping

1
Admit nerves and then sell it!

2
Don’t panic

3
Breathe
4

Smile
5

Avoid negative statements or blaming
6

Use pausing or restating to prevent “ummm”

Hint
You can refer to your resume and portfolio 

when answering questions, this alleviates 
the pressure for you to remember everything, 
plus it shows that you are prepared.



Body Language

Know what you do when you get nervous, this can be 
tricky as we have been in our bodies a long time and 

often forget how we react.  Body language needs to be 
positive, confident, engaged and strong.  Ensure your 
presentation is perfect and matches the organisation 
and their “look”.  Be careful of hand gestures and other 
repetitive gestures, they can be distracting to the inter-
viewer.  Make sure you make appropriate eye contact 
and handshake etiquette.

Common Interview Questions you may encounter

Why did you choose this career/course?

What are your short term and long term goals?

How do you plan to achieve them?

How do you determine or evaluate success?

In what ways can you contribute to our organisation/team?

What is your greatest achievement and why?

Do you think your grades are a good indication of your academic achievement?

What are the top 2-3 things that are most important to you in a job?

What are your strengths?

What are your weaknesses?

Tell me about a time you failed

?
???



Oddball Questions
These questions are designed to challenge you in every sense. An employer asks them to 

see how you think on your feet, cope with a random problem and possibly even inject some 
humour into the process.

Here are some examples from Glassdoor’s top 25 oddball interview questions of the year

How many cows are in Canada?
How many quarters would you need to reach the height of the Empire State building?

A penguin walks through that door right now wearing a sombrero. What does he say and 
why is he here?

What songs best describes your work ethic?
What do you think about when you are alone in your car?

How would you rate your memory?
Name 3 previous Nobel Prize Winners.

Can you say: ‘Peter Pepper Picked a Pickled Pepper’ and cross-sell a washing machine at 
the same time?

Calculate the angle of two clock pointers when time is 11:50.
Have you ever stolen a pen from work?
Pick two celebrities to be your parents.

On a scale from one to ten, rate me as an interviewer.
What kitchen utensil would you be?


