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If/Then is the story of one woman and two of her lives. 
Elizabeth returns to New York City to start her life over. She’s thirty-eight, recently divorced, twelve years away from 

her beloved New York, a city planner who has only taught city planning and has never planned a city. On her first day 

back (“What If?”), she meets two friends in the park - Lucas, a friend from her undergrad years (and onetime lover, 

long ago, who now identifies as bisexual), and Kate, her spirited new neighbor. Lucas wants her to come with him to 

meet some of his fellow activists, gathering signatures at a table across the park. But Kate wants her to get coffee 

and listen to a sexy guy playing guitar nearby. Kate calls her “Liz”- the two of them having decided the previous 

night, over wine, that Elizabeth should have a new name for her new life. Lucas, for his part, likes “Beth.” 

We see her go both ways - with Kate, as “Liz,” and with Lucas, as “Beth.” Her lives diverge in that moment. And we 

follow them both. 

(SPOILERS AHEAD) 

Liz’s life: 

Liz goes with Kate, listens to the sexy guitar guy, meets a handsome doctor in the Army Reserves who would like to 

get to know her, brushes him off, gets a phone call from a number she doesn’t recognize and doesn’t take the phone 

call. She agrees to go with Kate to Brooklyn the next night to hear the sexy guitar guy’s band. On the way there, Liz 

meets the soldier again on a subway - by chance, she insists, but Kate insists “It’s a Sign,” and Liz finally takes his 

phone number. They meet a third time in the park (“A Map of New York”) and she agrees to a dinner date. After that 

date, she tells him that statistics suggest there’s not much chance the two of them will have a successful relation¬ 

ship, but he insists that “You Never Know.” And later on, he hits it off with Kate and her girlfriend Anne, and sets 

Lucas up with David, a doctor friend (“Ain’t No Man Manhattan”), and Liz finally admits he might have a chance. 

After deciding to spend the night with him (“What the Fuck?”), the following morning she confesses her fears to 

him but vows to take the leap with him anyway (“Here I Go”). Some weeks later, at her thirty-ninth birthday party, 

she tells Josh she is pregnant and he proposes marriage (“Surprise”). They get married (“This Day”) and Josh faces 

up to his impending fatherhood (“Hey, Kid”). Liz has Lucas and David babysit, which prompts the two of them to 

consider starting a family together, and when Lucas wavers, David urges him to commit to their relationship (“Best 

Worst Mistake”). A couple of years later, Liz and Josh have a second son, and Josh is called up to serve with the 

Army overseas where he is killed in action (“I Hate You”). Liz struggles to move on after his death (“You Learn to Live 

Without”), not wanting to confront her loss until David helps her to do so (“What Would You Do?”), and she realizes 

that each of us, every day, is “Always Starting Over.” Later, she meets Kate and Lucas in the park, some five years 

after that first fateful day, and she also reconnects with her old grad school friend Stephen (whose phone call she 

didn’t take that day five years ago, and who hasn’t been back in her life until now). Stephen has a job offer for her, a 

great one, and she accepts, ready to build something new. 
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Beth’s life: 

Beth goes with Lucas, doesn’t meet the handsome soldier and takes the 

phone call, which turns out to be from her grad school friend Stephen, offer¬ 

ing her a job. This annoys Lucas, who never liked Stephen, and we learn that 

Lucas has been holding a torch for Elizabeth all the time she’s been away. 

She deflects his advances, but she does agree to go with him to a protest his 

group is holding the next night in Brooklyn. The morning after attending that 

protest, Beth meets Stephen at the Department of City Planning, where he 

offers her a job as deputy director, which she takes and soon comes to love 

(“A Map of New York”). She and Stephen prove great partners at work - but 

when the chemistry spills over, they have a romantic encounter, and Beth 

immediately regrets the moment (“What the Fuck?”), and worries that it may 

mean she needs to quit her job. Lucas comforts her and asks to be more 

than a friend to her (“You Don’t Need to Love Me”), but she gently sends him 

on his way. Kate and Anne, along with Beth’s new protege Elena, convince 

Beth not to quit and to seize a sudden opportunity to be Director of City 

Planning (“No More Wasted Time”). Some weeks later, at a small birthday 

gathering, Beth confesses to these three women that she is pregnant 

(“Surprise”), and even before she can tell Lucas that she’s with child and he 

is the father, he proposes marriage to her. We next see her, not pregnant, and 

alone, “Walking by a Wedding” and wondering if she’ll ever meet the man 

she’s meant to love. Two years later, she meets Lucas in a park, and we learn 

they haven’t spoken since she had an abortion without first consulting him 

(“Some Other Me”). Later, after Elena leaves Beth’s employ to move west 

with her husband and new baby, Beth is reunited with Stephen, who wants 

her to come work with him again, and possibly more. She turns him down but 

reflects on the life she has made for herself (“You Learn to Live Without”). 

After a routine business trip turns terrifying, when her plane makes an emer¬ 

gency landing, Beth calls Lucas and insists they belong in each other’s lives. 

She rushes home to Kate and Anne, who are facing a crisis in their marriage 

and considering divorce, and urging them to “Love While You Can.” Some 

weeks later, Beth meets her friends in the park, telling them she’s decided 

to run for City Council - to start over again. A handsome doctor in the Army 

Reserves approaches, just back from his third tour overseas, and asks her 

out. In this life, at this moment, she says yes (“What If? - Reprise”). 
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ALWAYS STARTING OVER 
Elizabeth is a walking irony. An independent, die-hard New Yorker, she nevertheless moved to Phoenix to be with a 

husband none of her friends liked, kneecapping her career as an urban planner. Twelve years later, she has returned 

to Manhattan, divorced and jobless and thirty-eight, to untangle her ironies and, in the great tradition of such 

stories, start over. How will she make it on her own? 

But if the new musical If/Then has a backstory straight from the Mary Richards playbook, it moves instantly into new 

territory with original results. Brian Yorkey’s astonishingly clever and surprisingly funny book begins as Elizabeth, on 

her first full day back, meets up with two friends in Madison Square Park. One is Lucas, an old Vassar classmate; he 

calls her “Beth” as in the old days, and wants her to rejoin him in a life of activism. The other is her new neighbor 

Kate, a kindergarten teacher who instead calls her “Liz," a name she finds more romantic. The apparently insignifi¬ 

cant choice of which of them to follow that sunny Saturday - Lucas to a housing protest or Kate to hear a guitarist in 

Brooklyn - splits the story like a lightning bolt, leading Elizabeth (and us) down two different paths over the ensuing 

years. As Beth, she’s all business; as Liz, out for love. When Beth takes a phone call that Liz ignores, it leads to a 

job in city planning. When Liz makes a date with a man Beth brushes off, it leads to marriage. Either way, her life 

is intense, complicated, almost bewildering yet always thrilling - as is If/Then itself. In its formal daring, and in the 

intelligence of its execution, it’s one of the most compelling new musicals in years. 

Not that the concept is so hard to grasp. We’ve all wondered how our lives might have been different if we’d chosen 

one mate or college (or plane) instead of another. And we’ve all tried to extrapolate new choices into the future, 

getting stumped by our inability to see around corners. But playing out these ideas in narrative time, keeping them 

clear and making them sing, required ingenuity. Happily, the authors figured out a way to move the story both 

sideways and forward, cleverly alternating (often in the same setting) between Beth’s and Liz’s lives as they diverge 

and ramify in their effects on everyone else. Lucas, bisexual in college, has a male lover in one story but is in love 

with Beth in the other. Kate and her girlfriend Anne either do or don’t stay together. Gradually you realize that these 

apparently vast differences may not be as vast, or determinative, as they seem. 

Partly that’s because personality, the show suggests, is unaffected by circumstance. The characters, regardless of 

what life they lead, are neurotic New Yorkers, sometimes off-putting. Elizabeth is thus no Mary Richards, turning 

the world on with her smile, yet the immense likeability of Idina Menzel, who doesn’t shy from the most annoying 

traits even as she justifies them, makes it impossible not to care for the prickly, overthinky Liz and Beth. Meanwhile, 

Lucas, deliberately written as a pill, remains one of those radicals who is radical only in dissent and can't commit 

to anything positive. Kate, being his cosmic opposite, is oppositely overbearing, making sass her neutral state and 

eccentricity a kind of moral crusade. And the love interest is a Republican! (Maybe.) If these are unusual people 

to ask us to care for in a musical, they are not so unusual in New York (except for the possible Republican); in any 

case, they are more compelling than characters who endure but never think about the plot machinations shaping 

them in more traditional works. 

Likewise, the musical sequences by Yorkey and the composer Tom Kitt function entirely differently from the more 

Y straight-ahead numbers the team wrote for Next to Normal. In If/Then the songs - with linked titles like “What If?” 

“It’s a Sign” and “You Never Know” - develop from repeated phrases and motifs that keep reconfiguring themselves 

as comment on the action without directly furthering it. The effect reminds me of the 1970s concept musicals of 

Sondheim and Prince, especially Company, which privileges its theme (the tradeoffs of marriage) over traditional 

narrative. If/Then, too, is organized by its theme (the apparent conflict between choice and chance) and pays further 

homage to the earlier show in large and small ways: the multiple surprise birthday parties that form an axis for its 

action; the celebration of regret as a condition of urban life. Like Company too, it ends with a number that explodes 

all the distancing effects of the previous commentary. In If/Then it’s called “Always Starting Over,” and gives Menzel 

the opportunity the rest of the piece has wisely withheld to unleash her full expressive armamentarium. Pacing like 

a panther, biting into Liz’s confusion as if it were raw meat, she sings beyond anyone’s idea of reasonable vocal or 

emotional limits, and basically blows the roof off the theater. 

By then, you may be a bit exhausted: every single thing that happens in If/Then is new. But isn’t that what we want? 

We keep clamoring for smart musicals that don’t just rehash some well-known property or lard it with songs we’ve 

heard on the radio. At the same time we want stories that speak to something we feel now, whose developments 

we don’t anticipate ten or 120 minutes ahead of their arrival, or indeed before we enter the theater. If/Then surely 

answers those needs, remaining fresh right up to the last, powerfully moving beat. You appreciate its addressing 

the central dilemma of career vs. family in a very direct way and then, quietly but completely, undermining it in the 

end. That it does all this while also looking as beautiful, and moving as smoothly as any modern show could, with 

superior performances from top to bottom from a gorgeously multi-everything cast, are just some of the signs that 

•L the director Michael Greif is offering his finest work to date. 

Best of all, it does none of this just to show off that it can. If/Then isn’t a trick, any more than New York with all its 

imperfections is. Rather, it’s a tribute to the complicated and crucial idea of urbanity, in which population equals 

possibility and irony is destiny. 

- Jesse Green, April 2014 
Theater Critic for New York Magazine 
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1 Prologue 

2 What If? 
NEW YORKER 

Here’s how it starts - 
And here’s how it ends. 

ANOTHER NEW YORKER 

Two diffrent hearts - 
Maybe lovers, or friends ... 

NEW YORKERS 

No one knows the ways the long road bends. 

BUSKER 

Once every day, 
Your life starts again. 

DRUMMER 

No one can say 
Just how or just when. 

BUSKER & DRUMMER 

Somehow the world turns inside out and then... 

NEW YORKERS 

And then... 
What if - what if - what if - 

You wonder 
What if - what if - 

ELIZABETH 

What if I always belonged in the city that 
moves me, 

With people who thrill me? 
The marriage, the mortgage, I left them 

behind me 
Before they could kill me. 
My plan was just perfect, courageous, and daring, 
To start my life new... 
Now I look at this morning, it moves me to say - 
Oh my God, what the hell did I do? 

I can do this, I know I just need to take care, 
Be smart, self sufficient, and hyper aware, 
’Cause I’m flirting with forty, there’s no time 

to wait, 
And I can’t help but feel I’m already too late. 

NEW YORKERS 

It’s never too late... 

ELIZABETH 

But tell me what if I’m bound for disaster? 
What if I fall off the cliff? 
Will I ever just learn how to live 
And not wonder what if? 
What if? 

Do I go there with Lucas, or stay here with Kate? 
Oh God, why do I do this - obsess and debate? 
I’ve been prudent and cautious for all my 

life long, 
And most of my choices turn out to 

be wrong. 

Tell me how could this make any difference? 
How could it matter at all? 
How do I make such a major event 
Out of something so small? 

JOSH 

Once every day, 
Your life starts again. 
No one can say 
Just how or just when. 

JOSH & NEW YORKERS 

Somehow the world turns inside out and then... 
And then... 

NEW YORKERS 

What if - what if - what if - 
You wonder - 
What if- 

ELIZABETH 

See, each choice you make is a kind of a loss. 
Each turn that you take and each coin that 

you toss. 
You lose all the choices you don’t get to make. 
You wonder about all the turns you don’t take. 

And so what if I’d gone there with Lucas? 
And then what if I'd answered that phone? 
Think of all of the things you’d have done 
If only you’d known. 

NEW YORKERS 

Here’s how it starts 
And here’s how it ends. 

LIZ 

What if I’d gone there with Lucas? 

NEW YORKERS 

Two diffrent roads 
And how each one bends. 

BETH 

What if I’d stayed there with Kate? 

ELIZABETH NEW YORKERS 

What if... And then... 
What if... And then... 
What if... 
What if 1 knew... If you knew what would come 

what would happen 
What would 1 do? If you knew would you know 

what to do? 

ELIZABETH & NEW YORKERS 

What if I (you) choose, will I (you) change 
things forever? 

If I (you) leap, will I fall off the cliff? 
(You fear that you’ll fall off the cliff.) 
If you choose, then there’s no turning back... 
No turning back... 
No turning back... 

ELIZABETH 

And you wonder what if. 

3 It’s a Sign 

KATE 

Yesterday this woman met this man in 
Madison Park 

Quite by chance, all at random, as it were. 
But they met again just now, in this tunnel, 

in the dark 
Could mere chance have caused the two things 

to occur? 
Or could there be another meaning to infer? 
Could the universe have a message... for him 

... and... her? 

LIZ 

No. 

KATE 

You meet a man who is handsome and nice - 
Quite by chance one day... 
But then you meet that same handsome man 

twice - enticing! 
That’s not chance - no way. 
The universe has a message for you, 
And if you’re smart, then you’ll let it through. 

It’s just a gentle shove, 
A signal from above, 
It’s plain to see 
It’s meant to be - 
You’re destined for love! 

It’s a sign! 
Oh, it’s a sign! 
Like when clouds open up 
Or the stars align. 
It’s a sudden smile, a nice surprise, 
So act just like those wisest guys 
And follow that North Star and you’ll be fine - 
It’s a sign. 

People! Who’s read their signs today? 

PASSENGER #1 

Today a pigeon shit right on my head - 
It’s still in my hair. 

PASSENGER #2 

The Virgin Mary appeared in my bread -1 said: 
“That’s her face right there.” 

PASSENGER #3 

I found a sandwich right here on the floor! 

KATE 

Now those are signs that you can’t ignore! 
It’s perfect and it’s plain, 

like rainbows in the rain - 
One more clue 
There for you 
Do I have to explain 

KATE & PASSENGERS 

That it’s a sign? 
Oh, it’s a sign ... 
Like the leaves in your tea 
Or the cork in your wine! 
It’s a lady’s wink, a poet’s rhyme, 
A train door open just in time, 
It isn't just some handsome stranger’s line - it’s 

a sign. 

KATE 

It’s a new moon on a Monday night, 
A blue moon on a late-night flight, 

KATE & PASSENGERS 

Patterns in your latte cup, 
Buttered bread falls butter up, 
When a stray dog comes to stay, 
When a black cat walks your way, 
That tingle in your fingers, too, 
Means something good is here for you... 

It’s a sign! 
Oh, it’s a sign! 
Like when clouds open up, 
Or the stars align - 
Read your tea leaves just in case, 
Read the wrinkles on your face, 
They’re telling you your life is on the line... 
The galaxy has got your grand design... 
It’s perfect, it's profound, and it’s divine... 
It’s divine... 
It’s divine... 
It’s a sign. 

4 A Map of New York 

STEPHEN 

Think of each plaza, pier, and public park - 
How many sit there empty, lonely, dark - 
Think of it, for tomorrow’s sake. 
Think of how you and I can make our mark. 

You and I, we can draw a brand-new grid. 
Everything that you dreamed of as a kid. 
Give it a year, and go with me - 
Soon enough, you’ll say “Look what we two did." 

You’ve always had the right dream. 
We’ve always made a tight team. 

Now at last you’re back, exactly where you 
ought to be - 

So let’s make a map of New York you and me. 

NEW YORKER 

Twenty-two Reade, a building, sidewalk, shade. 

ANOTHER NEW YORKER 

Now a memory that for Beth will never fade. 

BETH 

And I could be planning city sites 
Where memories just like this one might 

be made. 

WRITER 

Thirty-three Bond, where I wrote my first book. 

CHEF 

Greenwich and Moore, where I learned how 
to cook. 

YOUNG WOMAN 

The Center Street courts. I intern there. 

BETH 

The joy of this job is everywhere I look. 

MESSENGER 

That market was my first job... 

ELENA 

That diner was my worst job... 

THOSE SIX 

And everywhere around me are these lives I 
left behind... 

FOREMAN 

The tunnel where I laid rail... 

REALTOR 

The co-op where I made my first sale 

ALL EIGHT 

They make a map of New York in my mind. 

ANNE 

Put a sticker on the map where you landed 
that first day. 



KATE 

Put a pin on the bridge... 

LUCAS 

On the train... 

ANNE 

On J.F.K.... 

BETH 

On the street where I swore I’d afford a place 
some day... 

KATE, ANNE, LUCAS & NEW YORKERS 

Ev’ry avenue and place, ev’ry building, ev’ry face 
Of the lovers and the friends, the beginnings 

and the ends... 
Make a map of N.Y.C., where I’ve been and 

who I’ll be... 
And you’ll find me... 

LIZ 

And you’re feeling adrift, alone, apart 
Then suddenly life will somehow start 
And a map of New York is written on your 

heart... 

NEW YORKERS 

On your heart 
On your heart... 

BETH 
I’m too old for all that shit - to be told I’m 

selling out. 
Then again - all these years - did I lose what 

I'm about? 
On the street, in the cold, it’s so hard to fight 

the doubt... 

BETH & NEW YORKERS 

Then you hear the tunnel hum 
With a train about to come 
And you surface to the street 
And you fall into the beat 
You can trace a line to me 
On that map of N.Y.C. 
Right where I should be... 

STEPHEN 

Think of how human life will ebb and flow. 

STEPHEN & BETH 

People, and how they’ll come and how 
they’ll go. 

Remember the things we hoped and planned ... 

STEPHEN 

Remember them, and believe them, and 
you’ll know. 

BETH & STEPHEN 

We’ll know. 

BETH, STEPHEN & NEW YORKERS 

We never walk a straight line. 
We never check a street sign. 

BETH & STEPHEN 

But it’s in the detour that we truly find 
our way... 

STEPHEN & NEW YORKERS 

We always know the way home. 

BETH & NEW YORKERS 

As long as we can stay here we’re home. 

BETH 

And we make a map of work... 

NEW YORKERS 

Love and loss and life 

STEPHEN 

And we make a map of play 

NEW YORKERS 

We find our way 

STEPHEN & NEW YORKERS 

And we make a map of New York ev’ry day. 

NEW YORKER 

Ending the night at 23rd and Third 

ANOTHER NEW YORKER 

Liz and her date, who’s hanging on every word 

5 You Never Know 
JOSH 

You never know 
How badly this could go. 
I’ve got disaster written on my cheek. 
The odds are I’m some two-faced, lying freak 
Who will whisper pretty things, then leave 

you flat 
And steal your cat. 
It might not be that bad, but even so... 

You never see 
The worst that things can be 
You think you do, ’cause you’ve been hurt 

before. 
Another hurt might hurt you that much more 
And odds are I will do what most men do - 
And hurt you too - 
’Cause men are men, and odds are odds, 

although - 
You never know. 

You may think you know the end at the 
beginning, 

But the truth is, there’s no mortal way to tell. 
And the game’s not over 'til the final inning, 
And I’m grinning ’cause this game might just 

end well. 

You never know 
If I only want your dough. 
I might be on the lam or on the dole, 
Off my meds or off my nut or on parole - 
Or even worse, I might be someone who 
Is meant for you... 
And maybe that’s the thing to lay you low... 
You never know 
If I’m a drunkard or a dullard, too callous or 

too clever - 
Or if I might just be the man who’s meant to be 

with you forever... 
You never know. 
You never ever know. 

6 Ain’t No Man Manhattan 

LUCAS 

So you’ve got nothing much in common 
With the artist down in Red Hook 

Who lost the place he works in 
So you could build some condos on the water? 
But he buys coffee from the coffee guy 
Who’s renting from the actor 
Who’s married to the doctor 
Who is in the E.R. trying to save your daughter. 
Ain’t no man Manhattan, 
No island all his own. 
On Roosevelt or Staten, 
Ain’t none of us alone. 
Your action’s my reaction, 
In ways you won’t expect. 
We’re all in this together - 
Yeah we all connect. 

Take the environment, or housing, 
Human rights, or education - 
Every issue is connected 
To each person here - there ain’t no separation. 

LUCAS, LIZ, JOSH, ANNE & KATE 

Ain’t no “I” an island - 
Anywhere on Earth. 
How much you love your life is 
What ev’ry life is worth. 
Your answer is my question, 
My cause is your effect - 
We’re all in this together, 
Yeah, we all connect. 

JOSH 

And we all somehow keep moving even so... 

JOSH & KATE 

All of eight-point-two-five million on the go... 

ALL 

All changing you in ways you might not know... 
Oh... 

Ain’t no man Manhattan, 
No island all his own. 
On Roosevelt or Staten, 
Ain’t none of us alone. 
We live in these collisions, 
These accidents arise... 
We somehow find each other 
In each other’s eyes. 

LUCAS 

So a kindergarten teacher 

LUCAS & KATE 

Helps a certain city planner 

LUCAS, KATE & LIZ 

Meet a surgeon from Nebraska 

LUCAS, KATE, LIZ & JOSH 

And his best friend is a doctor 

LUCAS, DAVID & COMPANY 

And the city keeps evolving 
And the people keep revolving 
All of eight-point-two-five million on the run 
A diffrent way for ev’ry single one 
All turning and returning, fast and slow - 

LIZ, JOSH, KATE, ANNE, LUCAS & DAVID 

And we somehow find each other even so. 

7 What the Fuck? 

uz 
Hey you there, with that face in the mirror - 
What the hell are you looking at? 
No, really, who are you there to judge me? 
You're exactly like me, but flat. 

I’m the one who has to live this life, 
Grab the happiness that comes my way, 
So I’m gonna say... 

What the fuck? 
Stay the night. 
There’s a chance that it will all be all right. 
It’s possible I’m pushing this a little too far, 
But it’s not like things can get a whole lot worse 

than they are - 
I’m not running on a streak of good luck... 
So what the fuck? 

BETH 

Another day of saving the planet - 
One more night of nothing but tears. 
And Stephen plays dumb, surprised that I 

want him, 
Like we haven’t been flirting for years. 

And I know that I was out of bounds - 
It was me, somehow, on the attack - 
But then he kissed me back. 

What the fuck? 
What’s the deal? 
Can I ever just feel what I feel? 
I’m accomplished and I’m funny - I’ve got 

wisdom and wit, 
And a taste for certain men who will treat me 

like shit... 
So romance has again run amok - 
Oh - what the fuck? 

What the fuck? 
What’d I do? 
How’d I end up lying naked with you? 
I was stone cold stupid sober, so I can’t blame 

the drink. 
I was needy, I was greedy, and I just didn’t think. 
That’s a lie -1 thought about it a lot... 
I had lots of warning thoughts I forgot... 
Just another bad decision, I guess... 
Just another pile of crap in the mess... 
But I’ve managed to involve my best friend - 
Will my trail of sad mistakes ever end? 
’Cause I’m starting to suspect that I’m stuck... 
Like a schmuck... 
And I suck... 
What the fuck? 

s Here I Go 

LIZ 

I’m not one for fortunes 
Or wishing on a star. 
And I’ve studied all the stories 
And what our chances are. 
Then my heart starts beating faster 
And it makes this disaster worse by far. 
Still, here I go... 
Oh here I go. 

Now I know all the motions - 
The steps to every dance. 
And I count cards at the table; 
I never bet on chance; 
I leave nothing to the gods; 
I know all the odds and even so - 
Still, here I go. 





Oh, here I go. 
Why, I don’t know - 
Oh, here I go. 

JOSH 

You’re not some romantic - 
You know, that’s no surprise. 
And you’re no good at small talk, 
Or little, loving lies. 

LIZ 

I’m awkward, ungrateful, 
And sometimes, I’m hateful - as you know... 

JOSH 

Still, here we go... 

BOTH 

Oh, here we go. 

LIZ 

You know, deep down, I’m a coward, 
Afraid to let you in. 
But the only thing more fright’ning 
Is to say, “what might have been.” 
So here I go. 
Oh, here I go. 
I love you so ... 

LIZ & JOSH 

So here I go. 
Oh here I go. 

9 You Don’t Need to Love Me 
LUCAS 

You don’t need to love me, 
Or tell me that you do. 
Don’t make me any promises - 
Just promise we’re not through 
Don't give me one damn thing -1 won’t let you 

call this greed - 
Just let me give to you - that’s the only thing 

I need. 
I know that this can work - if you’d plant one 

simple seed 
You’d see it grow... 
You don’t need to love me 
To know. 

You don’t need to need me - 
It’s better that you don’t. 
If each of us can walkaway, 
It won’t matter that I won’t. 
We’ll both be self-contained - but together, 

not alone. 
You can keep me in the dark - hell, it’s all I’ve 

ever known. 
But we both could use a friend - who will always 

check the phone and take the call... 
You don’t need to need me 
At all. 

Let me be your emergency contact, 
Your occasional plus-one. 
Your excuse to take a sick day 
When the forecast calls for sun. 

We can keep on being lonely... 
But we don’t have to be apart. 
And I’ll never even ask you 
To let me have your heart... 

So I’ll never break your heart. 
No, I’ll never break your heart. 

You don’t need to love me 
To let me help you through. 
You don’t need to confide in me - 
I’ve got crap enough for two. 
You don’t need to answer, 
I’ll know before you do... 
But hear me, 
And believe me, 
That you don’t need to love me 
The way that I love you. 

10 No More Wasted Time 
KATE 

Once upon a grad school, Beth met Oren, 
and he said 

“My dear, you’re kind, you’re pretty, with a brain 
inside your head 

I’ve got work out West - will you come with me, 
if we're wed?” 

So off Beth went to Phoenix - full of 
champagne, cake, and dread. 

Twelve years on, her hope had all but died 

So she checked the wreck around her, 
And with a big deep breath, Beth cried ... 

“No more wasted time... 
No more standing still. 
I once would dream of building cities, 
And now I think I will.” 
She said, “I’m done with life out West, 
And Oren, well, we did our best, 
But I can’t wait. 
No more wasted time - 
it’s much too late.” 

No more wasted time - 
No more time for doubt. 
You say you’re not sure you’re a hero? 
It’s time you should find out. 
So say you’ve made a few mistakes - 
Heroes know that’s what it takes 
To find their way. 
No more wasted time - 
Not one more day. 

We’ve got no time for playing nice 
There’s only time for strong 
We’ve got no need for good advice 
We’ve listened far too long 
It’s gone too wrong 

No more wasted time 
No more holding back 
No bowing low and asking nicely 

KATE & ELENA 

We need a new attack. 

ELENA 

We’re gonna run the whole damn place 
But with some class, and with some grace 
And we’ll do fine 
No more wasted time - 
It’s on the line 

ANNE BETH 

You’ve got no time 
for playing nice 

; I’ve got no time for 
; playing nice 
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ELENA 

There’s only time 
BETH 

for strong 
1 know I’m strong 

KATE 

And we don’t need to tell you twice 

KATE, ANNE & ELENA BETH 

You’ve waited for 1 hope 1 
this long 

You won’t go wrong Won’t go wrong 

BETH 

No more wasted time. 
No more wasted breath 

ELENA 

No hoping life will just get better - 
We’ve hoped it half to death. 

BETH 

No playing for the perfect card, 

KATE 

’Cause life is short and life is hard, 

BETH, KATE, ELENA & ANNE 

So I don’t care how - 

KATE 

But no more wasted time... 

ELENA 

No more wasted time... 

BETH 

No more wasted time... 

ANNE 

No more wasted time... 

KATE, ELENA, BETH & ANNE 

No more wasted time... 
Starting now! 
Now! 
Now! 

u Surprise 
CROWD 

Hey, hey, ain’t it some surprise? 
How the years will slip on past you, 
How the time just flies 
Then behold, you’re older, bolder and 
Much wiser than before 
Ain’t that some surprise? 

ANNE 

They’re at the door! 

CROWD 

Surprise! 

LUCAS 

If you’re not drinking- 
Then something’s new 

LIZ 

It’s nothing really - 
I can't tell you 

LUCAS 

You’re on the wagon - 
Or else - oh jeez - 

LIZ 

Keep your voice down - Lucas - please. 

DAVID 

You haven’t told Josh? 

LIZ 

Don’t know what to say 

LUCAS 

You better think quick then - he’s minutes away 

LIZ 

There’s too many people - and that’s just 
as well. 

DAVID 

Urn, Josh is a doctor - they can often tell 

LIZ 

Oh, hell. 
Hey, urn, thanks for the surprise! 

Let’s go party on the rooftop 
Underneath the skies... 

DAVID 

Move in with me. Officially. 

LUCAS 

It just seems so traditional... 

DAVID 

Hey - hey - ain’t it some surprise? 
Babe, you’re in a real-life couple 
Try that on for size 
You can fear it, dear, it’s clear it’s not 
About to go away 
Ain’t that some surprise? 

LUCAS 

Ain’t this some surprise - it feels okay. 

DAVID 

Well, hey. 

BETH 

No more surprises 
No men to kiss 
I might want children - 
But not like this 
He thinks he loves me 
And I know it’s not true 
No more surprises - 
God, what to do? 

ELENA 

What do you want right now? 

BETH 

I want that job. I want to give it everything 
I have. 

ELENA 

No more surprises - 
Your life’s on track 

BETH 

I’m moving forward - 
I won’t go back 



ELENA 

So let your heart win, 
And let the doubt be gone... 

ELENA & BETH 

No more surprises - 

BETH 

I’m moving on. 

JOSH 

Liz! So sorry I'm late. I missed the surprise, 
didn't I? 

LIZ 

Not entirely. I’m pregnant. 

JOSH 

Wow - wow - that is some surprise 

LIZ 

Yeah, your teeny-tiny swimmers 
They’re determined little guys 

JOSH 

It could be that we should see this through 
It might mean that - it might 

LIZ 

It’s just such a surprise 

JOSH 

It still feels right 

ANNE 

I think she told him. 

KATE 

I think she did. Marry me. 

ANNE 

What? 

KATE 

Hey hey ain't it some surprise 
After all this time together 
I look into your eyes 

KATE & ANNE 

And I see what we can be if we 
Step up and say “I do.” 
Ain't it some surprise? 

ANNE 

I do love you... 

KATE 

And I love you. 

PARTYGOERS 

Hey - hey - ain’t it some surprise... 
Hey - hey - ain’t it some surprise... 
Hey - hey - ain’t it some... 
Hey - hey - ain’t it some... 
Hey - hey - ain’t it some... 

ELIZABETH 

At thirty-nine, 
ev’rything changes - 

I’m older but hardly 
more wise. 

And just when you think 
you’re on course, 

The sea starts to rise... 

THE REST 

Surprise! Surprise! 

Hey, hey ain’t it 
some surprise. 

Hey, hey ain’t it 
some surprise. 

Hey, hey ain’t 
it some... 

And from clear 
blue skies... 

Hey, hey ain’t 
it some... 

LUCAS 

Marry me. 

JOSH 

Marry me. 

ELIZABETH 

Surprise! 

ALL 

Surprise! 

12 This Day/Walking 
by a Wedding 

WEDDING PARTY 

Oh oh oh 
Hey 
Oh oh oh hey 
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All the days he thought he lost her... 
All the nights she had that fear... 
All the fights and all they cost her - 
All of that has led them here. 
All their life has gone this way 
So they could be here this day. 
Oh this day... 

And all the wrong turns on the way 
Somehow brought them both here to this day... 

BETH 

Walking by a wedding 
On East Tenth, near lower Broadway, 
In the dappled afternoon 
Of a not-quite-summer’s day. 

Walking by a wedding 
With the wispy, waspish bridesmaids, 
With the whitest calla lilies 
In the tidiest bouquet - 
It must be May. 

KATE 

All the time I lost before you, 
All the time I left to fate - 

ANNE 

All the time that I’ll adore you 
Is how I know we’re not too late. 

KATE 

Ev’ry hour of love’s delay 

KATE & ANNE 

Doesn’t mean a minute this day. 
Oh this day. 
And when we finally say those vows - 
I’ll love you just as long as time allows. 

BETH 

Walking by a wedding 
As the church doors tumble open, 
And the cousins and the colleagues 
Stagger out into the street. 

You imagine your own wedding, 
As you float on down the aisle 
To the man up on the altar 

Who will make your life complete... 
Who perhaps someday you’ll meet. 

And she will never look so beautiful... 
And he will never stand so still. 
And this day may last forever, 
But tomorrow never will. 

And life will never seem so beautiful 
Or troubles seem so far away 
Or the answers be so easy, 
As “I do,” 
And “I do,” 
This once 
This day 

Walking by a wedding 
On East Tenth, near lower Broadway, 
In the dying afternoon 
Of a should-be-summer day. 

Standing there and knowing 
The world will never seem so lonely 
As when you’re walking by a wedding, 
And waiting, 
And watching, 
Then walking, walking away. 

PHOTOGRAPHER 

Get ready for the bride and groom. 

LIZ 

All the things I messed up badly - 
All the hurt and all the shame. 

JOSH 

You’d do ’em all again, and gladly - 
If you knew it’d end up the same. 

LIZ 

All my life a sad display - 
All of it, except for this day 

LIZ & JOSH 

Oh, this day 

LIZ 

And I’m a sorry sight to see 
Except the fact that you love me 

LIZ & JOSH 

And all I lost along the way 
Is all I had to lose to find this day 
Oh, this day 

ALL 

This day 
Oh, this day 

WEDDING PARTY 

I’m amazed he somehow found her 
I’m amazed that she gave in 
She will lift and he will ground her 
All in all, I’d say it’s win-win 

’Cause her first time was disaster 
Way out West as Oren’swife 
She’d’a ditched him that much faster 
If Josh walked into her life ... 
Oh, this day 

This day 
Oh, this day 

Oh oh oh... 
This day 
Oh, this day 

Oh oh oh... 
This day 
Oh, this day... 

is Hey, Kid 

JOSH 

Hey, kid. 
Everyone’s waiting on you, kid. 
Everyone’s wond’ring what you’ll do, kid. 
It’s true, kid. 
Me too, kid. 

Hey, kid. 
We’re so excited 
Just to know you’ll soon be here. 
Say - kid 
We’re both delighted - 
Though that may not seem so clear 
But I did my o.b. rotation, 
So I know the ins and outs 

And you’re an act of God’s creation, 
So I’m fine with all the doubts. 
I’m a doctor and a soldier 
I’ve been shelled, and under fire... 
But kid - 
If I say that you don’t scare me, I’m a liar. 

Now kid - 
You did surprise me, 
Though I know the facts of life. 
Wow, kid - 
It terrifies me 
Just to say “My pregnant wife.” 
’Cause kid, I gotta tell ya 
I’m not ready - not a bit 
There’s this macho act I’ll sell ya - 
While inside I lose my shit. 
It’s not that I don’t want you, 
’Cause I do, despite my fears, 
But kid - 
Is it true you’ll stick around for eighteen years? 

Then the call comes on the iPhone, 
I grab a cab cross town, 
I find her on the fourth floor, 
And they’ve got her in the gown. 

She’s never looked less lovely - 
She’s a grump and she’s got gas. 
And the labor's eighteen hours - 
Oh my God, kid, move your ass. 

Then at last you make your entrance 
And, well, kid, you’re quite a sight. 
I’ll be honest - you’re disgusting - 
But I know that you’re all right. 

Though you’re screaming and you’re spitting 
And I can’t quite see your charms, 
They clean you and they clothe you 
And they put you in my arms... 

And I realize, in an instant 
That I’ve known you all along, 
That I’ve wanted you forever, 
That I’ll never do you wrong. 

And whatever this world comes to 
And whatever comes our way - 





I will watch you, and protect you, 
I promise, kid, we’ll be okay... 
We'll be okay... 
We’ll be okay... 
Hey... 

Kid. 
I feel like yelling - 
Ring the bell and bang the drum. 
Say, kid, 
There’s just no telling 
All the things that you’ll become 
And I think we’ll have some fun here, 
Your mom, and you, and me. 
And before your time is done here, 
Kid of mine, I hope you’ll see 
That this life is what you make it - 
It’s cliche, which means it’s true 
And kid, 
It makes my life to know I helped make you 

As a father, kid, I may not have a clue. 
But your mom and me will somehow muddle 

through. 
If my asshole dad could do it, I can too - 
In fact, I’ll do better, I’ll start new. 
’Cause kid, 
My kid - 
Our kid, 
I love you. 

14 Some Other Me 
BETH 

Somewhere there’s a world where you and I are 
man and wife, 

We have a child, 
Or three, 
And it’s just fine with me 
To love that life. 

And somewhere there’s a world where from the 
first we never met - 

We never spoke, 
Or kissed, 
We don’t know what we missed - 
Or don’t know yet. 

And I didn’t go to Vassar, but to Smith, or Yale, 
or Brown. 

I ended up in Boston, or some small 
Alaska town. 

To practice law, or neuter cats, or fish the 
Bering Sea... 

Those lives are lived somewhere, 
By some other me. 

Some other me 
Is homeless... 
Some other me 
Is queen... 
Some other me has seen things that no other 

me has seen. 
If I met her I would ask her that one question 

we both fear: 
Some other me - 
How’d we end up here? 

LUCAS 

Somewhere there’s a me who never loved that 
other you, 

Who liked you fine, 
I guess, 
As buddies, more or less, 
And that would do. 

And somewhere there’s a you who simply 
worshipped other me, 

And we were wild, 
And hot, 
And all the things we’re not - 
And we were free. 

And somewhere I’m the president, with plans 
that never fail, 

And somewhere I’m a rebel king, and some 
where I’m in jail. 

I didn’t chase my glory days long after they 
were done - 

I found myself a woman, or a man, and had 
a son... 

Some other me’s 
A rockstar... 
Some other me’s 
Still cool... 

Some other me does not feel like some tired 
old fool. 

And you and I are strangers, or we’re lovers, or 
we’re not... 

The other mes - 
Live with what they’ve got. 

BETH 

Look down each road left untaken, 

LUCAS 

Trace ev’ry turn and twist. 

BETH 

The lives that we just let go by... 

LUCAS 

The dreams we might have missed ... 

LUCAS & BETH 

Now we’re old enough to know that 
One road ends where one begins - 
The moment where the “what might bes” 
Turn into “might have beens.” 

BETH 

Somewhere there’s a world where you and I can 
still be friends, 

Not like we were, 
Not yet, 
We forgive but don’t forget, 
No happy ends - 
But friends... 

15 Best Worst Mistake 
DAVID 

You can guard your heart forever, 
Keep it safe and keep it sound - 
But love won’t feel so heavy, 
If you spread that shit around. 

What is it that you're afraid of? 
Being hurt? Let down? Destroyed? 
Well you know it all can happen - 
And there's more you can’t avoid. 
You’re a diehard, you’re a radical, 
A fighter through and through. 
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Really. 

LUCAS 

It’s not that I don’t love you, ’cause I don’t 
not love you, 

And I’d lie to say I’m never sometimes always 
thinking of you... 

But when something’s deeply felt, it seems 
shallow just to say 

The thing that’s expected, the same dull cliche, 

LUCAS DAVID 

Like you’re so sweet So it's scarifying, terrifying, 
You’re so fine, and you’re panicked, 

in a sweat... 
You’re the one, It’s the nightmare of 

all nightmares, and 
Please be mine the best you’ll ever get... 

So tell me why you’re so afraid of LUCAS DAVID 

A cause that’s new - ’Cause you’re in love 
And true - Love is neat. 
Like me and you? Love’s a bitch 

Love is nice. 
So man up, Love’s a queen 
Break out, Let it go. 
Dive in... Love’s a witch. 
There’s no knowing how it ends Pay that price. 
Until you gut up and begin. Love is joy. 

Love is true. 
Climb in... Love’s a boy. 
Breathe deep... Who loves you. 
Hold on... 1 love you... 
You can’t know how good it gets 1 love you. 
Til you go or ’til it’s gone. 1 love you... 

1 love you... 
Be lost... For all time... 
Be wary ... For all time... 
Be afraid... For all time - For all time... 
But don’t hide out in the dugout 
While that final game is played - LUCAS 

Make that trade! You tricked me into saying that. 
I’ll be the best worst mistake you ever made 

DAVID 

LUCAS It’s too late, 
Really? Sports metaphors? It's done, 

You’re through... 
DAVID ’Cause 1 said it and you said it, 

And I know you meant it, too. 
So man up... 

LUCAS 

Man up... 

DAVID 

Break out... 

LUCAS 

Break out... 

DAVID 

Dive in... 

DAVID & LUCAS 

There’s no knowing how it ends until at last we 
both begin. 

We’re lost, 
We’re lonely, 

DAVID LUCAS 

And promenade... I’ll be the best 
worst mistake 

Best worst mistake... You ever made... 
I’ll be the best 

worst mistake 
Best worst mistake... You ever made... 

Best worst mistake... I’ll be the best 
worst mistake 

You ever made! You ever made! 

We’re afraid... 
But the sun will still be shining 
When we come out of the shade 

16 I Hate You 
LIZ 

I hate you. 

JOSH 

I know. 

LIZ 

I love you. 

JOSH 

I know. 

LIZ 

Don’t go. 

JOSH 

Liz. 

LIZ 

I know. 

JOSH 

I won’t be anywhere near the action. I’ll 
be in some air-conditioned tent miles 
from everything. 

LIZ 

I hate you I hate you 
I love you I hate you 
Don’t do it I need you 
Forget it I know you 
My God how I hate you 



Don’t leave me I love you 
Don’t say that you love me 
’Cause what does it matter 
You’re going to leave me 
So leave me, whatever 
It’s not like I need you 
I need you don’t leave me 
You know I’m not selfish but me me me 111 

need you to stay - 
Okay? 

JOSH 
In my life I haven’t made that many promises. 
Just one to them ... 
And one to you. 
And you know me like no one has known 

me before 
And so you know 
What I have to do 
And no matter what you say, you want me to. 

LIZ 
Let’s look at this calmly 
Discuss how I hate you 
The ways that you’ve hurt me 
Though really you haven’t 
You’re clearly about to 
Don’t touch me -1 hate you 
Just leave us, whatever 
We’ll get on without you 
I’m tough and resourceful 
I’m steady and sturdy 
And freaking the fuck out 
I love you I hate you so screw you you’re making 

me crazy so go! 
Wait - no! 

In my life I’ve always I said I don’t need anyone. 
I like our life, 
And I love you. 
And I swore that I'd love without wanting or 

needing you 
But it’s too late... 
I need you, too. 
You’re the reason I think this life might not be 

meaningless. 
You’re my North Star, 
My map to grace. 
You’re my single best decision in a life of many 

awful ones. 
My one big yes, 
My one embrace... 
With you I never feel I’m out of place. 

SOLDIER 
We believe the insurgents intended the RPG 
attack to inflict the maximum casualties in the 
medical facility. Your husband was working his 
second shift that day. His C.O. wanted you to 
know that the number of lives he saved on this 
deployment alone was extraordinary, and kept 
more than one unit... 

LIZ 
God damn it you did it 
I knew you would do it 
You asshole I hate you 
I totally blame you 
And really, how could you? 
I hate you I hate you 
I hate that I hate you 
I hate that I love you 
I love you I - 

Loved you. 

I loved you. 

I lost you 

I hate you 
God damn you 
You asshole 
You... 

... motherfucker! 

In my life I haven’t made that many promises. 
Just one to him, 
Now to you two. 
That I will never let this world take me away 

from you ... 
I brought you both here 
I’ll see you through 
Whatever comes, whatever I must do. 
It’s me and you... 
It’s me and you... 
It’s me and you. 

17 A Map of New York (Reprise) 

STEPHEN 
With ev’rything that you’ve built, the plans 

you’ve drawn 
All of those fears that held you back are gone. 
Isn’t there nothing left to prove? 
Isn’t it time to think of moving on? 

So maybe it’s the wrong time. 
But you’ve been there a long time - 
You don’t want to let yourself get stuck the 

way you do 
So let’s make a brand-new map, just me 

and you. 

is You Learn to Live Without 

BETH 
You learn to take your coffee black... 
You learn to drink your whiskey neat... 
You learn to take the shower cold... 
And sleep on tired feet. 

You learn to order dinner in... 
You learn to send the laundry out... 
You learn how to amuse yourself - 
You learn to live without. 

You tell yourself you’re rich at last, in money, 
and in time, 

You draw a bath and then unplug the phone. 
You pour yourself a pinot, Clos Du Val, two 

thousand three, 
You sit a spell, a queen upon her throne... 
You go to bed alone. 

LIZ 
You learn to fall asleep alone. 
You learn to silence ticking clocks. 
You learn to pull the shades at night 
And double-check the locks. 

You learn to speak so calmly when 
Your heart would like to scream and shout... 
You learn to stop, and breathe, and smile - 
You learn to live without. 

You find the coat and tie you thought you’d 
given to Goodwill... 

You toss his fav’rite shoes onto the pile. 
You see him in the faces of the boys he left 

behind, 
And die a bit with ev’ry tiny smile... 
But only for a while. 

ELIZABETH 
You learn to count the quiet wins - 
An hour with no unprompted tears - 
And not to count the deadly days 
As they fade into years. 

You learn to stand alone at last, 
So brave, and bold, and strong, and stout. 
You learn somehow to like the dark 
And even love the doubt. 
You learn to hold your life inside you 
And never let it out. 
You learn to live and die 
And then to live... 
You learn to live without... 
You learn to live without... 
You learn to live without. 

19 The Moment Explodes 

BETH 
The engine stops... 
The plane drops... 
The moment explodes. 

A sudden rush... 
A brute hush... 
And the moment explodes. 

BETH & ARCHITECT 
The moment explodes. 

BETH 
Into thoughts of all the things I’ve left undone, 
And flashes from a life I’ve just begun... 

BETH & ARCHITECT 
Every friend I ever knew, or thought I did, 
The love that I could give, the love I hid, 

ARCHITECT 
Every stupid, life-before-your-eyes cliche - 
Could I please go out some less expected way? 

BETH 
But none alive or dying crack those codes 
When the moment explodes. 

The staircase dips... 
The foot trips... 
The moment explodes. 

PASSENGER 
The dark road curves... 
The car swerves... 
And the moment explodes. 

ALL PASSENGERS 
And the moment explodes... 

ANOTHER PASSENGER 
And it reaches to the future and the past, 
To every moment ever, first to last. 

FLIGHT ATTENDANT 
And every life I reached, but could not touch, 

FLIGHT ATTENDANT & THIRD PASSENGER 
And everyone I loved, or loved too much. 

ALL PASSENGERS 
And every chance I took, or did not take, 
Connections that I made, or did not make, 
But I’ll never take those turns to other roads 

BETH 
Once the moment - 

BETH, FLIGHT ATTENDANT & ARCHITECT 
When the moment - 

BETH, FLIGHT ATTENDANT, ARCHITECT & 
ALL PASSENGERS 
When the moment - 

PASSENGER 
The engine stops 
The plane drops 
The moment explodes... 

20 Love While You Can 
BETH 
We’re none of us getting any younger 
You can feel the time go by 
And maybe we can’t lose our hurt and anger - 
But God damn it all, let’s try. 

We planned a better day, 
But planets turn one way, 
So though it seems unlike me, girls, this is 

what I say: 

Love wherever and whenever 
And however you should 
Yes marriage is a bastard, 
But love is always good. 

It’s nothing you prepare for, 
It’s nothing that you plan. 
So love when this world lets you - 
Love while you can. 

ANNE 
Our love belongs to everyone who loves us 
So it’s not just you and me. 
And we both know love doesn’t make us 

perfect - 
It just makes us want to be. 

If what we had before 
Is broken on the floor - 
We can see the way the pieces work, and make 

it something more. 

And love wherever and whenever 
And however we feel. 
Let anger clean the cut out - 
Let love help us heal. 
It’s not the love we dreamed of, 
Back when we began... 
But love if your heart lets you - 
Love while you can. 

KATE 
I believe our fate will find u$- 
I believe that we get but one true love 
I believe in seeing signs, and I believe and trust 

the stars above 



And I thought you believed in me 
That deep down we were meant to be 
I try to let that go 

ANNE 

But I can’t let you go... 

KATE 

When these feelings flow... 

KATE & ANNE 

I still love you so... 

KATE, ANNE & ENSEMBLE 

So love wherever and whenever 
And however love lives. 

ANNE 

It’s fear that hides the heart away - 
It’s love that forgives. 

KATE 

It wasn’t what we dreamed of, 
It wasn’t in the plan... 

KATE & ANNE 

But love the way love finds you - 

KATE 

Love while you can. 

ANNE 

Love and keep on living 
When the shit hits the fan 

KATE 

Love and be forgiving 

ANNE 

Oh, my Kate 

KATE 

My Anne... 

KATE & ANNE 

Love when this world lets you 
Love while you can. 

21 What Would You Do? 
DAVID 

If you met him tomorrow and knew you would 
lose him, 

If you saw him and saw all the hurt you 
would know, 

Would you hold him while you had him - 
Or let him go? 

If you knew that your laughter would not last 
forever, 

But you knew while it did you would breathe 
it like air, 

Would you let him make you love him? 
Would you dare? 

Feeling like you feel today, 
Tell me you’d just walk away... 

What would you do if you could do it all over? 
What would you do if you could start it all new? 
If you could go back knowing what you 

know now - 
What would you do? 

22 Always Starting Over 
LIZ 

In my life I never thought I’d get a second 
chance 

I thought I was done - then I met you 
And though I never dreamed I could learn how 

to love again 
I placed my bet 
And you came through 
I somehow still lost 
I somehow always do 
This time feels new. 

Thank you for finding me - and thank you for 
the care - 

And fuck you for making me think that this life 
might be fair. 

You promised to love me - a promise you kept - 
And I won’t be sorry that you said to leap 

and I leapt. 
I won’t regret 
What I did then, 

Though it hurts more than I could imagine 
back when, 

All the same, even so 
I would love you all over again. 

Am I always 
Starting over? 
In a brand new story 
Am I always 
Back at one 
After all I’ve done? 
’Cause I’ve burned all of my bridges 
And learned ev’ry last lesson too 
So how can I start new? 

I’ll love our children, both fiercely and well 
When they ask about you, oh lordy, the stories 

I’ll tell 
And I won’t regret the lives I didn’t lead 
I knew you, I loved you, and let that be all 

that I need 
Say that it’s fate 
Say it’s foretold 
I’m through with fighting it - I’m much too old 
What the gods have to give 
I’ll take, and I’ll live, and be bold. 

If we’re always 
Starting over 
Ev’ry brand-new morning 
Then we’re always 
Starting out 
With the end in doubt 
We can leave life for tomorrow 
Or grieve all that we thought we’d do 
Or make each moment new. 

All that has happened is happening now 
All that might happen is here, somehow 
All of the choices that made me, me 
All of the accidents yet to be 
All that’s ahead 
And all that’s behind 
It’s all in the moment 
I make up mind 
And open my heart 
And start 
And start. 
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'Cause we’re always 
Starting over 
Ev’ry life we’re living 
And we’re always 
Just awake 
Ev’ry step we take 
And my love, our life is over 
But love, I’ll make you one last vow 
To start over 
And over 
And over somehow 
My new life starts right now! 

23 What If? (Reprise) 

BETH 

You stop and say hey to a stranger - 
And where will it lead? Who can know? 
But you learn how to love the not-knowing 
So here I go... 
Here I go... 
Here I go... 

BETH & NEW YORKERS 

You choose and then everything changes, 
Take a breath and then fly off the cliff, 
And you know that there’s no turning back... 
No turning back... 
No turning back... 
And you wonder what if...? 
What if...? 
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