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MESSAGE
FROM THE
MINISTER

ourism in Alberta is

teamwork. Sharing a common
vision, working together,

Albertans from all walks of life

are now hard at work
developing our tourism industry.

Community-based tourism
development is improving our
quality of life, strengthening

family businesses and helping

to build and diversify the

Alberta economy.

My mandate as Minister of

Tourism is to ensure that Alberta

Tourism always provides the

most effective and efficient

assistance to our tourism
industry. We offer support and
service programs designed to

help the industry gain new
strength and flexibility.

NUMBER TWO

I'm pleased to report that as a
department we are working
closely with the private sector to

stimulate and assist the
visionaries and entrepreneurs of

our industry. We have been re-

aligning our focus and
emphasizing strategic planning
for the future — economic
planning, business planning and
marketing planning.

Our eight-point strategy will

help to:

1 . ensure a solid foundation for

tourism at the community
level

2. create a solid service

structure for the industry

3. develop regional and
provincial tourism generators

4. encourage private-sector

development of destination

resorts

5. provide the appropriate
infrastructure and
transportation access

6. meet the education and
training needs of the industry

7. provide an integrated

approach to marketing

8. review all government
policies affecting tourism.

Throughout the world, the
business of tourism depends
upon the hard work and
commitment of the private-

sector. We at Alberta Tourism
understand that a minimum of
government involvement must
be maintained if the industry is

to thrive. However, as a
respected partner of private

industry, the provincial

government and governments at

the local level still have an
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important role to play. For

example, under the Community
Tourism Action Plan program, a

large number of Alberta

communities are now working
with local businesses to develop
new tourism facilities.

A new era for
tourism in

Alberta has
arrived.

In order to be successful in

today s competitive
marketplace, our tourism
initiatives must be skillfully

developed and promoted to as
large an international audience
as possible. A new era for

tourism in Alberta has arrived.

An era in which the success we
enjoy in marketing our tourism
products will be the result of
careful planning and working
together as a team. This team
effort will help us to build a

strong and effective provincial

industry — an industry with

projected revenues for the year
2000 of approximately $10-
billion.

Yours sincerely,

Don Sparrow
MINISTER OF TOURISM



SAMPLETOWN — A TOURISM ACTION COMMUNITY
Editor's note: Community
Tourism Action Planning does
not have to be complicated or
difficult. But, when problems do
arise, project evaluation officers

with the Tourism Industry

Association ofAlberta (TIAALTA)
Community Tourism Action
Program are there to help. The
following account of tourism
action planning in the fictitious

community of Sampletown was
prepared for Communities On
Tap by project evaluation
officer Alistair Milne.

uzz Ness and a number
of other civic-minded residents
of Sampletown spent more than
a year working as a committee
to complete their town's
Community Tourism Action
Plan. As chairman of the
committee, Buzz was especially
pleased when he received
notification that their plan had
been formally endorsed by the
Sampletown council and
subsequently registered with
Alberta Tourism.

After discussing the situation,

the council decided to ask Buzz
and the committee to stay on
and help implement the funding
initiatives in the town s plan.

To demonstrate their support
and assist the committee,
council passed a resolution

granting the Tourism Action
Committee the authority to:

a) request applications

under the Community
Tourism Action Program

b) receive applications

c) review applications

d) recommend projects and
grant amounts to Council

e) decline applications not
eligible under the
Community Tourism
Action Program.

Buzz called a public meeting of
the Tourism Action Committee.
At the meeting, committee
members presented a brief

history of the work of the group
and discussed methods and
approaches to implementing the

funding initiatives in the plan.

Buzz explained to the audience
that the Community Tourism
Action Planning program was
initially developed by Alberta

Tourism, and that funding of the

eligible projects is administered
by the Tourism Industry

Association of Alberta (TIAALTA)
on behalf of Alberta Tourism.
The funding program is

designed to provide Financial

assistance to all sectors of the
economy, ie. private businesses,
not-for-profit groups and
municipalities who wish to

undertake any tourism-oriented
capital development projects

that are identified in a registered

Community Tourism Action Plan.

He also passed out a series of
publications developed by
Alberta Tourism. This series,

known as Tourism
Development Network
Bulletins (TDNs), encourages
individuals to start new tourism-

oriented businesses in their

community.

Present at the Tourism Action

Committee meeting were:

Buzz Ness — president,

Sampletown Chamber Of
Commerce
Ken Dewit — town councillor

Polly Tishan — town councillor

Buster Boom — Economic

Development Board

Bill Datoon — Planning
Commission

Leona Arranger — Sampletown
Chamber of Commerce
Rick Reation — owner, Come
Again Campground

Art Decco — manager, museum
and gallery

Chip Birdie — president,

Sampletown Golf Club

Harve Vester — local farmer

Andre Prenneur — local

businessman

At the conclusion of the

meeting, Andre Prenneur, the

committee secretary,

summarized the

accomplishments of the

evening:

1 . Buster Boom noted that the

tourism action plan could be
a valuable tool for

encouraging economic
development and new family

businesses. The private

sector could undertake
tourism projects such as
those outlined in the TDDs to

accomplish goals in the

town's Plan.

2. Polly Tishan pointed out
that while the Community
Tourism Action Program
would assist with capital

development projects, the

committee should not forget

about other non-capital

development goals and
objectives. One of those
objectives could be
implemented by forming a
committee to arrange a
local tourism awareness
program.

3. Chip Birdie suggested that

the local service clubs and
non-profit groups be
contacted and encouraged to

apply to complete the non-
economic projects such as
signage.

4. On the question "How would
we request applications?",

several suggestions were
offered.

Leona Arranger agreed to

request applications from
private sector members at

the next Chamber of

Commerce meeting.

Andre Prenneur suggested
placing an advertisement in

the local newspaper calling

for applications.
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5. Ken Dewit suggested that

applications be sent to the

town office. A committee
meeting would be convened
for review of applications

once a sufficient number had
been received.

6. Bill Datoon suggested that all

applicants be required to

obtain a development permit
as part of the condition of

their approval.

TT,he Community Tourism
Action Program, operating under
the direction of TIAALTA since
May 3, 1989, is now completing
its second year. Results to date
are very encouraging:

159 projects have been
approved

$4-million in CTAP grants
have been approved

$18-million in other
investment has been
generated.

new investment generated by
CTAP grants equals about four

dollars spent by the private

sector for every one dollar of
government funds.

Representatives of the Com-
munity Tourism Action Program
will attend Tourism Action
Committee meetings to discuss
the application process and
procedures of the review
process. Additional help is also
available to explain how
applications should be com-
pleted and what information to

provide. Sessions are offered

free of charge to any community
requesting them. To arrange a
meeting in your area contact
Jocelyn Sywolos at

422-9507 in Edmonton.

Among recent changes in CTAP

applications and guidelines are

references to progress payments
and an explanation of the

holdback procedure. The
progress payment and holdback
schedule is as shown in the

chart below.

Remember our new address:

Community Tourism Action

Program
3rd Floor, City Centre
10155 - 102 Street

Edmonton, Alberta

T5J 4L6

Our telephone number
remains: (403) 422-9507

PROGRESS PAYMENT AND HOLDBACK SCHEDULE

This schedule applies for all capital development projects.

Project Cost

$0 - $50,000
$50,001 - $200,000
$200,001 And Over

Advance

Up To 65%
Up To 65%
Up To 65%

Holdback

35%
20%
10%

Progress Draw

o%
15%
25%

For feasibility studies the following schedule applies:

Feasibility Study Cost Advance Holdback Progress Draw

$0 - $15,000
$15,001 And Over

Up To 100%
33 1/3%

0%
10%

0%
56 2/3%

Holdbacks are generally retained for one year following the
completion of the project and commencement of operations. Some
projects (such as municipal signage projects) which do not result in

ongoing operations may have the holdback released upon project

completion.
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MUNICIPAL DISTRICT OF CARDSTON

unicipal District
Council Challenges
The Private Sector

The Municipal District Council of

Cardston is helping to build one
of Alberta's strongest new local

tourism industries. Through
development and completion of

initiatives identified in the MD's
Community Tourism Action Plan,

the areas regional economy is

diversifying and growing.

Tourism Minister Don Sparrow
has challenged every region of

Alberta to make tourism a key
part of local economic planning,

to develop innovative and
effective Community Tourism
Action Plans and to encourage
the private-sector to become
involved in tourism develop-
ment. Cardston Municipal District

has taken up that challenge. The
results demonstrate the value of

a community working together.

A local Community Tourism
Action Committee was formed to

develop a plan for tourism
development and, as the former
chairman of the committee -

Fred Brooks - recalls, the

committee provided a unique
opportunity for the entire com-
munity to work together toward a

common goal. Brooks
remembers that "It was a new
realization for a number of

private-sector businesses that

had not before seen themselves
as a part of the tourism industry

to discover how they could bene-
fit from this growing market".

The Tourism Action Committee
members also discovered that

there were many benefits to

working as a team rather than as

competitors. They quickly

realized that if one tourism

business benefits, the spin-off

effect will benefit all businesses.

Going through the CTAP process
allowed the Tourism Action

Committee members to focus

their energies and to make their

Plan happen. They embodied the

statement Tourism is Teamwork.

Fred Brooks is quick to point out
that the sophistication and
awareness created by the CTAP
process is reflected in the quality

of the CTAP funding applications

being submitted by private sector

businesses. "The business
community is answering the

challenge of developing our
tourism market."

Answering the challenge of Mr.

Sparrow to use CTAP funding
allocations to lever money from
the private sector, the Committee
has successfully met that

challenge and has levered more
money from the MD's total

funding allocation than the

75 per cent maximum — 25 per
cent minimum split called for in

the CTAP funding guidelines. For
every one dollar received from
the Community Tourism Action

Plan Funding Program, the private

sector contributed $ 1 .60.

Some of the objectives/projects

accomplished that were
identified within the MD of

Cardston Tourism Action Plan

include the following:

• The expansion of the

concession and entertainment
complex at the Waterton
Riverside Campground to

increase capacity to 220
guests from 1 20 guests.

• The construction of a
restaurant and motel to

complement existing facilities

at the Ross Uibel Mountain
View Tourist Centre.

• Development and upgrading
two country vacation home

facilities — Badger Valley

Ranch and West Family

Vacations.

• Construction of a lodge and
dormitories for northwest
Wilderness Adventures.

• The Committee is also holding

back some funds to

coordinate a standard signage

program through the MD and
hopefully in coordination with

adjacent urban communities.

The private sector is especially

pleased that support funding is

being supplied to help them
achieve some of the capital

development projects that they

identified in their Tourism Action

Plan. The Municipal District

hopes that this is just the

beginning.

If you wish more information

regarding the MD of Cardston
Tourism Action Plan, please

contact:

Mr. Fred Brooks
MD Of Cardston
Tourism Action Committee
Box 75, Spring Hill, Alberta
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Telephone: (403) 626-3265
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