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MESSAGE 

FROM  THE  MINISTER 

s  Minister  of  Tourism, 

one  of  my  greatest  pleasures  is 
to  see  programs  such  as  the 
Community  Tourism  Action  Plan 
(CTAP)  working  so  well.  Better 
still  is  knowing  that  other  people 
are  seeing  the  same  thing. 

Since  the  time  of  its  introduction 

in  1987,  the  CTAP  program  has 

been  a  major  factor  in  the  devel- 
opment of  our  tourism  industry. 

The  CTAP  has  been  responsible 
for  helping  the  people  of  our 
province  and  the  rest  of  the 
country,  as  well  as  the  world, 
become  more  aware  of  Alberta 

as  a  very  special  tourism  desti- 
nation. 

The  CTAP  program  is  now  inter- 
nationally regarded  as  the  stan- 

dard for  community  tourism 
development.  In  April  of  this 

year  I  had  the  honour  of  accept- 
ing on  behalf  of  Alberta  the 

Pacific  Asia  Travel  Association 

Gold  Award  in  recognition  of  the 
innovation  and  excellence  of  the 
CTAP  program. 

Continued 

success  in  our 

tourism  industry 

will  require  that 

each  community 

keep  their 

Tourism  Action 

Committees 

active. 

In  1989,  the  success  of  CTAP 

also  brought  Alberta  a  Canadian 
Institute  of  Planners  Honour 

Award  for  Planning  Excellence. 

Of  course,  these  awards  would 

mean  little  without  your  support 

and  participation  in  the  program. 

At  present,  426  out  of  429  eligi- 
ble communities  are  involved  in 

the  program  —  that's  nearly  1 00 
per  cent.  A  total  of  240  action 

plans  have  already  been 
endorsed  and  registered  and  an 
additional  92  are  currently  in  the 
works. 

Continued  success  in  our 

tourism  industry  will  require  that 
each  community  keep  their 
Tourism  Action  Committees 
active  even  after  their  action 

plan  has  been  registered.  As  the 
plan  is  implemented,  new 

projects  may  be  added  or  new 
directions  taken,  and  the 

committee  will  need  to  incorpo- 
rate these  changes  into  the  plan. 

Even  if  no  major  changes  occur, 
the  plan  should  be  updated 
every  year. 

If  your  community  has  not  yet 
developed  or  submitted  a  plan, 
now  is  the  time  to  take  the  initia- 

tive and  share  in  the  excitement 

and  benefits  of  this  important 

part  of  Alberta's  future  in Tourism. 

Yours  sincerely, 

Don  Sparrow 
MINISTER  OF  TOURISM 



UPDATING  YOUR  COMMUNITY  TOURISM 

action  plan    rnTnTni  mmm      i  u  ,  

Alberta  Tourism  will  provide  assistance  to  any  Tourism  Action 
Committee  wishing  to  update  their  plan.  For  more  information, 

please  contact: 
Community  Services  Branch 
Planning  Division 
Alberta  Tourism 
5th  Floor,  CityCentre 
10155-  102  Street 
Edmonton,  Alberta 

T5J  4L6  Telephone:  (403)  422-1  169 

nee  a  Tourism  Action 

Committee  has  successfully 

implemented  some  of  the  objec- 
tives identified  in  its  Tourism 

Action  Plan,  a  thorough  review  of 
the  plan  should  be  undertaken 
to  reassess  priorities.  In  fact, 

Alberta  Tourism  strongly  recom- 
mends annual  updating  of 

Tourism  Action  Plans  as  a 

method  of  ensuring  that  each 
plan  continues  to  reflect  current 
tourism  needs  of  the 

community. 

An  annual  review  also  provides 
an  excellent  opportunity  to 
replace  departing  committee 
members  with  new  individuals. 
New  committee  members  can 

bring  fresh  ideas  for  inclusion  in 
your  plan,  enthusiasm  and  new 
perspectives. 

The  following  steps  should  be 
taken  when  updating  your 
Community  Tourism  Action  Plan: 

1 .  Prepare  a  summary  of  the 
accomplishments  of  your 
current  Tourism  Action  Plan. 

2.  Review  your  market  profiles, 
assets  and  concerns;  add, 
delete  and  re-rank  new 
information  as  required. 

3.  Review  objectives  to  ensure 
that  all  new  concerns  are 

addressed,  and/or  amend 

previous  objectives  to  make 
them  more  attainable. 

4.  Present  the  updated  plan  for 
endorsement  by  municipal 

council  and  provide  oppor- 
tunities for  public  input  and 

review  of  your  plan. 

5.  Forward  your  updated  plan 
to  Alberta  Tourism.  Be  sure 

to  include  all  public  input, 
as  well  as  council 
endorsement. 

AMENDING 

YOUR 

COMMUNITY 

TOURISM 

ACTION  PLAN 

A 
41        great  tourism  idea 
and/or  development  opportunity 
may  have  been  overlooked  when 
the  initial  Tourism  Action  Plan 

for  your  community  was  being 
developed.  Your  community 
tourism  action  committee  may 
wish  to  amend  the  plan  in  order 
to  include  new  objectives. 

In  these  instances,  the  following 
amendment  procedure  should 
be  used: 

1 .  Develop  a  new  objective 
which  confirms  the 

community's  need  for  the 
idea  or  the  development 

proposal.  The  objective 

should  be  included  under 

the  "Goals  And  Objectives" 
section  of  the  Plan. 

2.  Develop  appropriate  action 
steps  which  outline  how  the 
new  objectives  will  be 
accomplished. 

3.  Present  the  amendment  for 
endorsement  by  municipal 
council.  Although  not 

required,  opportunity  for 
public  input  is  strongly 
encouraged  by  Alberta 
Tourism.  Any  method  of 
obtaining  public  input  is 
acceptable  and  is  left  to  the 
discretion  of  the  Tourism 
Action  Committee  and/or 

municipal  council. 

4.  Forward  an  amendment 

request,  include  all  informa 
tion  and  a  letter  of  endorse 

ment  from  your  mayor  or 
minutes  of  the  council 

meeting,  to  Alberta  Tourism. 

Alberta  Tourism  will  confirm  the 

amendment  to  your  Tourism 
Action  Plan  once  all  of  the  above 
information  has  been  received. 
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COMMUNITIES  IMPLEMENT 

COMMUNITY  TOURISM  ACTION 

PLAN  OBJECTIVES 

he  Community  Services 
Branch  recently  contacted  175 

Alberta  communities  with  regis- 
tered Community  Tourism  Action 

Plans  in  order  to  determine  how 
successful  those  communities 

had  been  with  implementing  the 
objectives  identified  in  their 

plans.  The  findings  of  this  infor- 
mal survey  are  very  promising. 

They  show  that  Alberta  commu- 
nities are  hard  at  work  develop- 

ing our  tourism  industry. 

The  communities  had  collective- 
ly identified  4, 178  objectives,  an 

average  of  24  objectives  per 
community.  The  following  chart 
illustrates  the  percentage  of 
objectives  for  each  of  the  five 
tourism  components: 

Of  the  4, 1 78  objectives,  2,6 1 0 
(63%)  had  been  completed  or 
were  underway.  The  chart  below 
illustrates  the  success  the 

committees  have  had  with  imple- 
menting their  objectives: 

By  becoming  a  part  of  the 
Community  Tourism  Action  Plan 

program,  communities  through- 
out Alberta  are  sharing  in  the 

social  and  economic  benefits  of 

tourism.  Communities  are  devel- 
oping comprehensive  plans  for 

strategic  tourism  development 
and,  together  with  the  private 
sector  and  family  businesses, 
are  achieving  the  objectives 
identified  in  their  plans. 
Tourism  really  is  teamwork! 

COMMUNITY 

TOURISM 

INFORMATION 

AND 

PLANNING 

SERVICE 

T 

M.  f 

he  Community  Services 
Branch  has  announced  a  new 

program  for  tourism  information 

and  planning.  Known  as  C-T1PS, 
Community  Tourism  Information 
and  Planning  Service  will  provide 
individuals  and/or  communities 
with  a  variety  of  tourism  planning 

and  development  information. 
Services  available  include  infor- 

mation packages  prepared  specif- 
ically for  tourism  development  in 

individual  communities,  current 
and  back  issues  of  the 

Communities  On  Tap  newsletter 
and  Tourism  Development 
network  Bulletins. 

For  further  information  on  C-TIPS, 
contact  Mavis  Snider  at  the 

Community  Services  Branch: 

Community  Services  Branch 
Planning  Division 
Alberta  Tourism 

5th  Floor,  CityCentre 
1 0 1 55  -  102  Street 
Edmonton,  Alberta 
T5J  4L6 

Telephone:  (403)  422-1  169 

COMMUNITY  SERVICES  BRANCH  ASSISTS  COMMUNITIES 

WITH  THE  IMPLEMENTATION  OF  COMMUNITY  INITIATIVES 

s tephen  Hill  has  recently 
joined  the  Community  Services 
Branch  as  a  tourism  planner. 

Stephen's  responsibilities  are  to assist  communities  with  the 

implementation  of  their  Tourism 
Action  Plan  objectives.  He  will 
provide  consultation  to 

communities,  assist  with  the 

development  of  terms  of  refer- 
ence relative  to  the  feasibility  of 

specific  projects,  and  assist 
steering  committees  with  the 
actual  implementation  of 

projects. 

For  further  information  and 
assistance  in  implementing 
Tourism  Action  Plan  objectives, 

contact  Stephen  Hill  at  the 
Community  Services  Branch. 
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ADVENTURE  BEGINS  AT 

ROCKY  MOUNTAIN  HOUSE 

For  many  visitors  to  Rocky  Mountain  House,  adventure  begins  with  a  canoe  trip  on  the 
historic  north  Saskatchewan  River. 

l  n  March  of  1987,  the  Rocky 
Mountain  House  Tourism  Action 

Committee  registered  the  town  s 
tourism  action  plan.  The  goal  of 
the  committee  was  to  focus 
national  and  international 

attention  on  Rocky  Mountain 
House  and  district  as  a 

fascinating  tourist  destination. 

On  December  9,  1988,  the 
tourism  action  committee 

revised  the  town's  plan.  Fifteen 
of  the  41  objectives  identified  in 
the  original  plan  had  been 
completed  or  were  ongoing  at 
that  time.  To  encourage  and 

promote  new  private-sector 
tourism  development,  the 
committee  added  new  goals  and 
objectives  to  their  plan. 

Some  of  the  non-capital  projects 
accomplished  within  the  Rocky 
Mountain  House  Tourism  Action 
Plan  include 

•  development  and  distribu- 
tion of  a  bi-monthly 

calendar  of  events 

•  coordination  of  the  "Tourist 

of  the  Week"  promotion 
which  runs  from  May  to 
September  annually 

•  coordination  of  hospitality 
training  sessions  offered  by 
Alberta  Tourism  for  front- 

line tourism  staff 

•  development  and  promotion 
of  the  theme  "Where 

Adventure  Begins",  for 
Rocky  Mountain  House  and 
district 

•  coordination  and  promotion 
of  native  events  at  the 
travel  information  booth. 

Private-sector  businesses  are 
working  together  to  develop  tour 

packages  and  cooperative  adver- 

tising. "The  tourism  action  plan 
and  funding  program  are  assist- 

ing individuals  in  augmenting 

their  businesses",  explains  Bill 
Martyns,  tourism  director. 

As  Martyns  notes,  awareness  of 
the  tourism  value  of  Rocky 
Mountain  House  has  increased 

substantially.  Visitor  enquiries 
at  the  travel  information  booth 
have  increased  from  14,000  in 
1986  to  21,000  in  1989. 

"We  are  attracting  people  to  this 
area  without  having  any  new 

major  capital  development", 

explains  Tom  Macham,  tourism 

action  committee  chairman.  "We 
have  addressed  the  little, 

obvious  things  that  make  a  big 
difference.  Our  planning  is  really 

beginning  to  pay  off  for  us  now." 
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